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FOREWARD 


Dear Colleagues: 


MSLA Operation 1957/58 should start 
off with a good serious evaluation 


of the Forty-fourth Annual ‘Meeting. .. 


Next we must: decide what we as mem—- 
bers of the Association want to: do 
this year. 

Very well;:-what do you want to 
accomplish? What should ‘Montana 
Librarians be emphasizing this year? 
What do Montana Libraries need? 


I hope you read the 1956 -copy.of. 


our constitution and that you read 
again’ ‘the: reports. of the various 
committees. Then you will have a 


good ‘foundation . for look at the 


future. 


Do you see special trends in . 
education which. offer a challenge?. 


Schools are being pushed beyond 


Perhaps your library ‘can lend a 
hand by giving special service to 
young readers who are preparing 
assignments or looking for book- 

report materials. High standards 
- of book selection are a must if you 
- hope to supply school reading. Is 
your ready-reference collection 
adequate? Service to students must 
be an educative thing; they need a 


teaching librarian, not a spoon-— 


feeding miracle person. There may 
be other ways we can help if we 
listen to our school librarian 
group. 


Read for the third time that report 
of the Library Development Committee. 
It is a full and thrilling summary 
and one to make you ask yourself, 
"Did we really do so much?" The 
items may offer fine en 


for your individual use. Above 
all, let us not sleep through this 
year! 


"If you have been doing something 
for a year, examine it," urged our 
Budget panel. Could we find a 
better slogan for our year? Such 
good advice applies to every library 


‘function, every library operation, 


from that charging system to the 


dusting routine. A little thought 


about time and motion may free extra 
minutes for working with people. ~ 


‘Unless we have. very low ideals, 


we must agree that contact with 
people, public relations if you 
want to call it that, is the true 
librarian's work. 


As we offer a welcoming right hand 


_ we should have a book in the left, 
‘or up our sleeve, or in our pocket. 


Are we finding practical ways to 


tention that book? 


When and how to talk books is a 


Teal ticklish. business because it 


must: be too spontaneous to do by 
formuia.s. An enormous amount of 
practice supported by convincing 
sincerity will allow the "when" and 
“when not" to become second nature 
to us. Now, practice outside the 
desk as well as in the usual place 
behind it! 


_ Doris E, Wilson 
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Ellen Torgrimson may almost be said 
to be the founder. of the State Li- 
brary Extension Commission. She 
came at a moment of great need and 
literally saved its life, for had 
she not accepted-:the . position of 
_. Secretary. when she did, the funds 
appropriated :would have reverted 
the ‘Commission would: have been 
Over Eiten.:built up an 
excellent, well-rounded collection, 
and worked out a system of long- 
term loans: to those.areas “where no 
other library service:was available. 
‘« The schools were : ‘aided with loans 
at.a:time when this. help was. much 
needed. Reference service of the 


most meticulous kind was given un- 
stintingly. In her quiet way, Ellen 
made many friends among the li- 
brarians of the State and they came 
to count upon her services. 


the citizens of Montana, 
Hibrarians and: laymen alike, are 
deeply in Ellen Torgrimson's debt 


for the fine conscientious service 
she has given over the past eleven 
years. She goes to her new position 
as Reference Librarian at the 
Rochester (Minnesota) Public Library 


with the best wishes of all of us. 


L.M.H. 
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Butte Office Co. 
64 East Broadway 


|THE. FOLLOWING AGENTS — AS. CLOSE. AS YOUR: ‘TELE PHONE 


Office Equipment Co. 
305 North Park i. 


Missoula Typewriter Co. 
Missoula, Montana 


Great Falls Office ‘Equipment Co. 
1201 Central Avenue 


Billings Office Equipment Co. 
Billings, Montana 
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April 29, 1957 


Dear Lesley: 


It was so good to hear from you. 
No one knows how much I miss you 
all, and how often I long for 
Montana and all the dear friends 
there. Just.-as soon asI get a 
little bit more organized I'll do 
some letter writing, but just now 
we are swamped. We moved into a 
cottage which the state had bought, 
as there is no room in the Capitol. 
They are expecting to either build 
a new capitol, remodel this one, or 
something, so we didn't do anything 
very drastic to our little domicile, 
but did clean it all up inside with 
new paint, Venetian blinds and air 
conditioning. We have lovely new 
office equipment, including the 
little Hermes typewriter on which I 
am writing, a gem if I ever saw 
one, Have you ever tried that kind? 
It's Swiss. 


Incidentally the big hassle here, 
“is whether or not to let Frank 
Lloyd Wright build the new capitol. 
His Taliesin West is here, andl 
saw it Saturday, It is really fas- 
cinating. He has designed a sort 
of Eastern pleasure dome and people 
are making a big fuss. I think 
they ought to let himdoit, myself. 
We also have two new Metro book- 
mobiles ordered, blue and white, 
and a new Ford station wagon, white 


with the blue seal of Arizona on 
the side, 


We are trying to-set up statewide 
service, on ‘any level in which we 
can make the contact, of course, 
except that we will not compete or 


- duplicate existing service. We will 
' channel wherever there is anything 


to channel through. We plan to set 
up little deposits or agencies of 
somekind where there is nothing to 
work with, and we will also give 


' direct service if that is the only 


possible way. Our bookmobiles will 
be sample collections and they will 
go out all over the state. 


The state library association 
meeting was terrific. I had a 
wonderful time, and everyone was 
most cordial and welcoming. They 
seemed to approve our plans, and to 
want to cooperate. I also had the 
Pleasure of sitting with Dr. 
Hayakawa at dinner, and as I am an 
admirer of his of long standing I 
really enjoyed that. Next year we 
hope to. have Larry Powell and 
Gretchen Schenk. - inf 


Please tell everyone hello, and 
tell Harriet and _ I'll write 
soon I promise. ‘ 


Sincerely, 


Catherine 
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The two new libraries in Glacier 
County were dedicated in late April, 
the Browmming branch on April 27th 
and the Cut Bank building on April 
28th. At the dedication in Cut 
bank a petition was presented re- 
questing the County Commissioners 
to designate the new building as 
the Ruth Longworth Library in honor 
of the person who had had the 
vision, and the energy to make that 
vision a. 


The | new _ library is charming and 
functional. Effective use has been 
made of color and modern type 


furniture. The ceramic panel on 
the outside which was executed by 
Rudy Autio, makes an interesting 
break on the wall. Newspaper 
pictures do not do justice to its 
color. 


The dedication was very well 
attended, and in addition to the 
large number of Glacier County 
citizens, many librarians came from 
all parts of the State to do honor 
to Ruth Longworth. 


VAXIMUM DISCOUNTS 
FAST EFFICIENT SERVICE 
| BOOKS. OF ALL PUBLISHERS 


| “INQUIRES | AND PERSONAL VISITS TO OUR BOOK DEPARTMENT 


ARE ‘WELCOME AT 


‘THE SOUND NEWS COMPANY 
“621 Second Avenue North 
4 Seattle 9, 


EDITIONS OF ALL PUBLISHERS 


ALL TIMES 


Washington 


UZ 


COC 


Northwest Montana 


WHO 


Flathead County Free Library, Mrs. 
Mildred Grawe, Librarian 

Kalispell -- Carnegie City Library, 
Mrs, Jeane Sturdivant, Librarian 

Whitefish Public Library, Mrs. 
Mable Engelter, Librarian 

Lincoln County Free Library, Mrs. 
Inez R. Herrig,. Librarian and 
Coordinator 


WHAT 


A voluntary -federation under the’ 


Library Services. Act designed to: 


Exchange information on book 
ordering 
Combine book orders to obtain 


larger discounts (discounts - 


from 3534 to 40% have been 
obtained)” 

Have central cataloging 
(a Heyer duplicator with Heyer 
fluid and Sure Rite carbons) 

Have central reinforcing of new 
books and plastikleers put on 

Have knowledge of each other's 
purchases so that inter-library. 
loans (particularly of rare and 


little used titles) may be’ 


effective -- each library re- 
ceives a catalog card of all 
adult titles purchased by others 

Plan adult education and youth 
programs, with audio-visual 
work included 

Share a Bookmobile on loan from 
the SLEC, purchased with Federal 
funds 

Cooperate in any way possible to 
give better library service to 
Northwest Montana 


HOW 


Meetings are held to discuss book 
orders and order cards from each 
library are sent to Lincoln 
County Free Library where the 
central work is done. 


Jtederation of Libraries 


Orders are sent to the companies 
with the best price schedule for 
that particular type of purchase, 
i.e. regular library trade books, 
y~re~primers, etc. 

Books are processed and cataloged 
and sent to each library ordering 
them, 

Libraries are billed in the name of 
the Northwest Montana Federation 
of Libraries, and checks deposited 
in the bank account of the 
Federation. The companies are 
paid by check. Books and supplies 


which will be paid for by Federal 


money will be channeled to the 
SLEC for payment, 

A board to budget the allowed money 
is comprised of the librarians 
and representatives of each local 
Board. 


RESULTS 


To date 1678 titles have been 
cataloged with a total of 3878 
copies, A shelf list file show- 
ing who has each copy is kept at 

_ Libby. There is also a file at 

- Commission headquarters of a cat- 
alog. card of each title purchased, 

Until the federal money was actually 
available the books were not 
processed, just cataloged but now 
the entire process is being 
carried on. Book pockets carry 
the imprint of the Federation 
with a rubber stamp of the library 
purchasing the book. 


Kalispell is promoting a youth 


“ project in a new youth room, 

Whitefish is preparing to move into 
their new quarters this fall. 

Flathead and Lincoln Counties are 
busy making plans for the Book- 
mobile trips which will bemade to 
all rural schools and communities. 

A splendid feeling to cooperation 
and stimulation in library knowl- 
edge and methods, 
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FORTY- FOURTH ANNUAL MEET ANC 


The Mmtana State Library Association 
convention got underway most aus- 
piciously with a luncheon meeting. 


Mayor T. J, Sullivan, of Butte, 
demonstrated his understanding of .. 


basic concerns of libraries when. he 
advised librarians to get to council 
meetings more often, and especially 
around budget time. The cordiality 
of his welcome was made tangible 
during the. convention by the warm 
hospitality of the city. 


The business meeting was declared 
in session by the president, who 
asked each committee chairman if 
there was additional information 


to the reports as prepared for 


distribution, 


Miss‘ Campbell responded for the 
Legislative Committee, noting 
briefly that the State Library Com- 
mission budget had passed, but that 
the building progrem had failed. 
She brought up the subject of the 
composition of the Commission, and 


the recommended changes. She sug- ee 


gested that the Association members 


should think about this matter and. 
decide what they think the com . 


position of the board should be, 


because the Commission would like oe 
the “ideas. of the Association on. 


this subject. She said that she 
would be willing to serve only the 
current two-year term as chairman, 
She thought the Association should 
pay tribute to Mrs. Graybill for 
her efforts as chairman of the 
Legislative Committee. 


COMPILED BY MRS. ELSIE EKEGREN, . SECRETARY 


FIRST SESSION 


When the report of the Montana 
Authors Committee was called for, 
Miss Campbell, in the absence of 
the chairman, advised the meeting 
that there was a recommendation in 
the report which would need action. 
The following recommendation was 
presented: that the Montana Authors 
Committee be made a standing com= 
mittee to continue the work of 
collecting biographical information 
on Montana writers and preparing 
sketches for publication. Miss 
Campbell moved approval of the 
recommendation, Seconded and 
carried, 


Merwin Moores, Pacific Northwest 
Library Association Representative, 
announced that the tentative plans 
for holding the 1958 Pacific North- 
west Library Association Conference 
in Alberta had been abandoned in 
the light of developments, 


The recommendation of the 1958 
Meeting Place Committee was pre- 
sented by the committee chairman, 
Mrs. K. Elizabeth Pittman, as 
follows: that the Association 
accept the invitation from Ann 
Whitmack to meet in Billings. Mrs. 

Pittman moved the adoption of the 
recommendation. Seconded and 
carried. 


There were no other recommendations 
or additions from committees, The 
printed reports of all committees 
were. announced for distribution at 
the afternoon meeting, 
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Mrs; Moores, 
attention to the programs printed 


Mrs. Alma Jacobs gave an eloquent 
and simple tribute on behalf of 
the Association to Miss Ellen 
Torgrimson, who is resigning from 
her post as secretary of the State 
Library Extension Commission and 
leaving the State. 


The Association gave a rising vote 


of thanks to Ellen for her sérvices 
to the State and to the Association. 


SECOND SESSION. , . 
Work Shop: ‘Library Budgetary 
-Procedures 
presiding, called 


for: the convention courtesy of the 


= Gollege Bindery, and to the dis- 
“plays of the. following exhibitors: 
~-Deseret. Book Company, Doubleday and 


Company, J. K. Gill and Company, 
Hertzberg Bindery, H. R. Huntting 
Company, Puget, Sound News Company, 


Golborn: School Supply, Americana 


“Corporation, Demco Library Supplies, 
~‘all having. representatives present 


In adaition to the commercial 
exhibits, the Northwest Montana 


~ Federation. of Libraries precented a 
~complete.;..and most 

. of their 
activities. 


instructive 


x The meeting was then turned over to 
‘:Ellen Torgrimson, chairman of the 
work shop, who introduced Mr. Les 
Alke and Mr. B. Kennedy, represent— 


atives from the office of the 
State Examiner. 


fT Mr. Alike began by saying that they 
venta! come prepared to make any 


special presentation of budget 


problems and procedures, but he 
started the discussion with the 
following general remarks. 


Budgets are the sole authority of 
the library to spend tax money, and 
the final authority in the prep- 
aration of a budget is the governing 
body of the library, i.e., county 
commissioners or city council. If 
the library is successful in con- 
vincing the governing board of its 
needs, it receives the budget asked 
for. This is not final, however, 
for the budgets set by the city or 
county can be protested by tax 
payers, although this happens very 


It must be borne in mind that the 


‘levies set-as maximum for library 
use are in no way the budget of the 


library. The governing body sets 
the budget, and that is the limit 


of of the 


With regard to the puepenniieen of a 
budget, the degree of detail is: not 
the same from library to library. 
Statutes require three main di- 


‘visions: salaries.and wages, main- 
tenance and operation, capital 


outlay. Individual governing bodies 
may require further details im -any 
number. The library must design 
its budget to fit the requirements 
of its governing body. Once set, 
in whatever detail, you have to 
abide by that. For instance, if 
you budget for a _ bookmobile, it 
means bookmobile and 


After the budget is you are 


stuck with it the rest of the. year 


with the exception of the division 


of maintenarice and. operation... It 
is possible to. transfer amounts 
from one’: detail item within this 
classification to another in the 
light of transpiring needs, but 
such transfers must go through the 
governing body. : 


Some istensthene depend too much on 
the county clerk, or the city clerk, 


_ and are informed too late to help 


the situation when funds are low or 
gone. Careful budget accounts 
should be kept in the library in 
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order to avoid 
arguments with 
commissioners 


Mr. Alke continued ty 
meeting that the office of State — 


Examiner has no legal counsel; that 
representatives from that office 
give only opinions, but that their 
opinions stand until contrary opin- 
ion is obtained from the Attorney 
General of 


A period of (ianntsons’ and answers 
followed, The . record is not ver- 


batim but complete in essentials: 


Question: 
transfer “from “one - budget to 
another among main items? 


Mr. Kennedys is possi tie: 


only between-detail items within 
one category. 


Question: What if, 


illness, salary money.’.:is. not 
spent?’ What happens to that | 


money?. Does it revert to the 


general fund? 


Mr. Alke: It isn't money you are 
spending. It isn't cash. You 
are. not spending cash when you 


are spending budget. There is no. 


cash to go anywhere. 


Question: Then how does. ‘surplus 
arrive? Where. does it come from 
if there is no. sash? 


Mr. Alke: You can | have unexpended 
budget , but this is not the same 
as cash balance, There might 
not be any cash at all in the 
city or county's bank account , 
and you might have a large amount 
of unexpended budget. A cash fund 
balance serves only one purpose - 
to set the levy. Each year, as 
far as budget goes, you start from 
scratch. And budget increases are 
limited by statute to 10% each 


See later remark.) 


general fund. 
“.-ge$ up on special levies for li- 
Say the income is- 
~ $24,000, of which 


due. to 


year. (Note: except for capital 
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Some 
special library funds; some pro- 
.\ wide library budgets from the 


counties have 


Special funds are 


brary levy. 
-- $23,000 is 


is no relation between cash bal- 
ance and budget. 


Question: Is it not possible to 


‘set aside something in the oper- 
' ating budget for reserve? 


Mr. Alke: You are. allowed to 

‘label one third of your 
proposed budget operating 
reserve. 

Question: Then this $1,000 can 


go into this reserve? 


Mr. Alke: It is not cash but 
unexpended budget that you have 
left, since the tax levy collected 
is in the account of the govern- 
ing body, and all you have isa 
budget authorigation to spend a 
certain. -amount,. 
no cash at» all, -and you could 


There could 


spent. Is the unexpended $1,000 | 
available in a special library 
fund? 

Mr. Alke: I must repeat, there 


have a $5,000 budget to spend, 


and you spend it. 
the other hand, when you set. your 
budget and it is approved at 
$25,000, and at the end of the 
year you have $5,000 remaining in 
the fund, the amount to be raised 
by the. levy the next year is 
$20,000. Cash and budget are two 


. different things. You can budget 


reserve. You can't ‘Spend it, but 


Within the under 
_ Maintenance, can you 


transfer 
funds without 


Mr. Alke: Wei, but permission is 


usually given as a matter of 
course. 
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Question: If we are permitted to 
have .a@ reserve, may it be built 
from. tax funds for the purpose. of 
erecting :a building? » 


Mr. Alke: No. Such programs must 


bonded indebtedness programs. 
Only 1/3 of the budget is allowed 
each year for reserve. The .cost 


of a building would go beyond 
this allowed reserve, or beyond 


levy support. <A building program 


must go to the people as a bond 
issue. 


Questions: If money been 
. allowed to accumulate as a build- 


ing reserve beyond the allowed 
reserve, who is held accountable? 


Mr. Alke: The commissioners, or 
the clerk. 


Question: Is it illegal? 


Mr, Alke : Yes, 


Question: What items are included 
in capital Can you buy 
furniture? 


Mr. Alkes Such items as books , 
furniture, etc, are included in 
capital outlay. 


Question: Does the 10% limitation 


increase hold for capital outlay? 


“Mr, Alke: The 10% limitation 
_ does not apply to capital outlay, 


only to salaries and wages, and 


to maintenance and operation. 


‘aeesbens Is it possible to buy 
. equipment on time contracts? 


Mr. Kennedy: tha. but the maximum 
contract is for three years. 


Question: Speaking of the city 
levy, not the county, if the levy 
brings more than budgeted for, 
-and there is.. a.surplus amount, 
- is the . library. board entitled 
to it? 


It is the same as inthe ‘county. 


The surplus cash reduces the levy 
needed the next year. However, 
city councils have more liberal 
authority for transferring funds 
than do county ‘ commissioners. 
The thing to remember in any case, 
city or county, is that you spend 
as much as the budget says, not 
the cash in hand. 


Questions In some set-ups there 
is provision for a contingency 
fund. Is there such recourse in 


Montana? 


Mr. Alke: I don't know exactly 
what statutes say. In the case 
of bequests, they can remain in- 
tact and can be invested or used 
otherwise. But, you cannot build 
a reserve with 


Do you have 
such a gift in your budget? 


Mr. Alke: .I don't know. Perhaps 
in a city library, trustees may 
be allowed to control such a 
bequest intact. I am not sure 
about a county. 


Member comment: Some libraries 
take money for separate deposit. 


Mr. Alkes: This is illegal. 


Mrs. Coombs (Glendive): We re- 
ceived a bequest in 1930. We 
were advised at the time by the 
city attorney to make it so that 
the trustees are custodians of 
the bequest. The city has twice 
tried to get control of the money 
but they can't. 


Mr. Alkes: County and city attor- 


» neys can give an opinion. It 
. stands until the Examiner takes 
.exception and cites a contrary 
a. ee from the Attorney General. 


comment: A county library 


given $50.00 for books. 


For some reason it cannot be 
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expended this year. 


Next year 
the County Commissioners consider 
it their money and it amounts to 


-a.cut. What do you suggest? 


Me. Alike: I suggest you spend 


such money quickly. 


There followed a general rapid- 


discussion of the: problems 
_involved in gifts to libraries. 
Acity library can find ways of 


setting up a trust fund.‘<ina 
bank, but since there is no sep- 


‘arate governing body in the 
county, a county library cannot 
- do so... It was suggested that a 


donor.could give books instead of 
casn.. Another suggested that the 
check might be made out to the 
board of trustees or to the 
librarian, Horrified shouts 
of "No!" greeted the latter 
suggestion, since it was : thought 
that the individual ‘librarian 
coul get into real: difficulties 
by personally accepting money. 


-.Qne librarian said she just bought 
books of her Selection ‘and: sent 
;- the bill to the donor. This -part 


of the discussion was directed at 
discovering legitimate ways of 
not having the gift moneys handled 


with budget moneys through the 


county or city clerk. 


Mr. Alkes The examiners don't 
"fly-speck", We don't strain at 
gnats... We try to use good judg- 
ment. However, if there is a 
flagrant attempt to evade budget, 


we land hard, We carinot have 
irregularities in budget and 


policies, such as separate bank 
accounts for fines and fees with- 
out going through the budget. 


Member. comment “You night mention 
~ the great activities of some 


large ‘companies who do "fly- 


. speck", I+ ia‘ from them that the 


budget protests: “come 


lie, Alkes Big oon ‘payers 
have high salaried, trained men 


who go to budget making meetings. 


big tax payers needle 


commissioners to hold down 


expenditures, One-half mill. can 
mean a lot of money to them.. 


-. Question: The 10% limitation on 
increase of budget applies to 


salaries. How, then, will they 


be able to budget for the raise 


in salaries allowed county offi- 
cials by the legislature when 
they go into effect? Six years 
from now 


Mr. Alke : "Expenditures required 
by law" may exceed the budget. 


Questions County librarians are 
not specified by law as being 
entitled to the raise. But they 
should get it along with tho other 
county officials. How can they 
go about it? 


Mr. Alke: Take it in two or three 
jumps. Convince the commissioners, 
in the first instance, that the 


‘librarian is entitled to the 


raise, and that the only way for 
her to get it is to give her 
proportionate annual raises so. 
that by the sixth year she is in 
line with the others. This might 
be hard to do since it would 
involve raising the librarian 
before the others get any raise, 
but only some such series of 
scheduled raises will do the job. 


Questions: Would it ever be 


possible for the county 


missioners to go over the two 
mill levy? 


Mr. Alke: No, it can never ve 
exceeded. They can declare an 
emergency, but they'd have to 
counteract protests in such a 
case. Emergency declarations 
always alert the big taxpayers. 


_ Question: What is an emergency? 


Mr. Kennedys Any act not 
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foreseen, such as a tornado blowing 
off'a roof. An act of God. 


Mr. Alke: In such a case the 
city or county attorney would 
have to write up a resolution 
stating the cause of the emergency. 
If it is not justified, he can 
appear in a -very bad light. 
County attorneys operate directly 
under the Attorney General, and 
even city attorneys can be chas- 
tised by the Attomey General. 


In case of emergency successfully 

declared, warrants issued - are 

registered in order for future 

pean. Ten percent of each 

year's income must then go to 
reduce such indebtedness, 


Question: - If the city clerk says 
-80, Can we switch funds among the 
maintenance items? 


Mr. Alke: No. All transfers must 
go through the eotegegs- body and 
show in the minutes. “*-Our office 
takes exception to transfers. We 
are interested in procedures, We 
try to go down the line on 
procedure. 


This ended the discussion except- 
ing for the concluding remarks of 
Mr. Alke to the effect that if 
librarians have questions about 
procedure and budget, they should 
go first to their city or county 
attorney. If they cannot obtain 
an'answer there, they should 
“communicate with the Examiner's 
office. .If the Examiner's office 
cannot answer the question, it 
will request an opinion from the 
Attorney General if the matter is 
important enough to warrant it. 


Meeting recessed. 
Meeting resumed. 
Miss ‘Torgrimson planned 


remainder of the program on library 
budgets to give the association. a 


survey of budget-making in several 
types of libraries, with overall 
tying-in presentations to conclude 
the meeting. 


Miss Evelyn Swant, Missoula, 
described her city=county set-up. 
She has to prepare two separate 
budgets each year, one for the city, 
and one for the county, each budget 
requiring a different break dow 
which was described. In addition, 
she must prepare a supplementary 
budget presenting a salary schedule 
itemized for each person on the 
payroll. The budgets for repairs 
and for furniture and equipment 
must also be itemized in detail. 
Miss Swant does keep accurate 
accounts, so that the current status 
of her budget is always known. She 
mentioned that her present budget 
shows : 


Salaries and wages 10% 
Maintenance 
Capital’ ‘outlay 16% 
liiscellahedus: 3% 


Helen Ewing, “Glasgow, also has a 
city-county ‘set-up. Her board is 
composed of — five ‘members, three 
from the city, one from the county, 
and these four choose the fifth. 
Rather than bother with a library 
budget, the county just contributes 
a lump sum of $5,000 annually. The 
rest comes from the city levy. The 
city clerk pays all bills. Mrs. 
Ewing does not keep accounts for 
maintenance expenditures, but she 
does keep careful accounts for book 
expenditures, Her library is in 
process of remodelling. Additional 
staff required to service the new 
arrangement will present a future 
budgeting problem, 


Mrs. Perl Coombs was called upon to 
describe her service to rural 
schools and the method of partly 
defraying the cost. In July of 
1956, she wrote to 44 Dawson County 
rural schools, offering book serv- 
ice to them. Among governing 


ff 
4 


: 


regulations . was a fee of $5.00 per 


school. per. school year, which 
amounts to no more than ‘a sort of 
deposit to offset use’. She antic- 
ipated a response from about half 
the schools, but 31 schools actually 
registered, | 


This program put the responsibility 
of using library service directly 
on the teacher. Having paid for 
the service, the school clerks are 
interested in knowing ifit is used, 
The clerks themselves come into the 
library on occasion, to return or 
take books, and so the gospel of 
library use is spread still more. 
Word has. come back to Mrs. Coombs 
that a few teachers feel put upon 
because they feel compelled to get 
books. Their students would not be 


exposed to the use of library re- 


sources without such a plan to 
exert pressure. 


Tying in the mass of detail 
presented by the workshop up to 
this point, Mrs. Alma Jacobs, who 
had recently been on the staff of a 
budget workshop presented by the 
University of Minnesota, spoke on 
the philosophy of budgeting. 


She. began by saying that the 
frequent.. reference to surpluses 
during the first half ‘of the work- 
shop was profoundly disturbing. It 
should be apparent that if there 
are..surpluses, somehow’ we are not 
being aware of our needs clearly 
enough to anticipate them, and to 
meet them. 


At budget preparation time, the 
director of a library sits right in 
the middle between her staff and 
the board, which represents the 
council. Her staff depends upon 
her to secure ‘adequate provision 
for all the needs of the library. 
The board, as the council's 
representative, is there to defend 
the taxpayers from unreasonable 
requests. It takes courage to pre- 
pare a good budget and to defend 


it, and to see it through. | 


In the preparation of a budget, 
there can be no_ perfunctory 
planning. Consider the whole pic- 
ture carefully; re-evaluate each 
year. "If you have been doing 
something the same way for a year, 
then there must be a better way to 
do it". (Quoted from the Minnesota 
work shop) 


The library director is responsible 
for the interpretation of the whole 
library picture to her staff. The 
staff should be encouraged to 
contribute to the planning of the 
budget. This might eliminate the 
feeling that all the staff thinks 
about is raises in salary. 


On the .other hand, the library 
director must also interpret the 
library and its services to the 
board, who, unfortunately, are 
inclined to be most interested in 
salary items since they constitute 
the largest item in the budget. 
Mrs. Jacobs remarked that she places 
the salary page at the end of the 
budget, but that some board members 
find that sheet first and want to 
discuss it first. It is a real 
battle to interest the board or 
council in ‘services to be performed 
rather than in salaries. 


Time is essential in developing a 
good climate for considering 
budgets. Don't dump everything at 
once into the board's lap. Start 
early so that the board understands 
the why of each major item of 
equipment, maintenance and salaries, 
Be sure that the board members, who 
defend the budget at the city 
council, also fully understand the 
budget. Therefore, you-must plan 
ahead. Look not only at last year's 
budget, but show where the library 
hopes tobe in. five years. ..The 
board is ‘entitled .to know, and the 
library should have such a plan, 


Don't let the city council see you 
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_city department heads. 
‘book occasionally in the field of 


only once a year at budget time, 
It is a good idea to get acquainted 
with other city departments and 
their services. Attend meetings of 
Bring a 


other departments for their use. 
Build lines of communication. 


She has been challenged on this 


thinking, being asked "What have 
the library andthe sewer department 
in common?" Well, after all, the 
sewer department has dreams and 
ambitions, too. If you know, and 
are known, by other city depart- 


ments, you. can fight better for 


your library. It also gives you a 
better idea where you. fit into the 
picture of city service and expend- 
iture. You, too, are a department 
of city government. It is very 
probable that if you show interest 
in other departments, they will 
show more interest in you. Library 
budgets have too often been lopped 
off because the. library has been 


off in a corner by itself, with no 


one understanding what it does, 


Even though you recognize that you 
represent only one of many legiti- 
mate demands for budget money, never 


have an apologetic attitude about 


be. sure you can 


your budget. If you. are apologetic, 
it creates doubt about the value of 
the services your library renders, 
courageous, be militant, but 
justify every 


expenditure, and that each one 


‘will make a‘ contribution to your 


community. 


Mrs,..Mabel Miller closed the work- 
shop with a quick digest of material 


presented by lir. Harris Stevens, 


budget director, ‘of Oak. Park, 
Illinois, at the budget workshop 
recently presented by the University 
of .Minnesota. The highlights are 


presented inthe following unrelated 


"capsules of budget wisdom". 


The line item budget per se is 
passe. Prepare a performance budget 


- budget is a.good tool. 


‘which gives evidence of what you 


have done. Another better name for 
this type..of budget would be 
"yrogram budget" in which is shown 
not only what you are contributing 
to the community, but what atte Plan 
for the future. 


Too much emphasis is placed on the 
control value -of the budget. No 
epitaph was ever given for penny 
saving. Forget economy and stress 
service. 


You will find resistance to change, 
"Sit tight. If you move you might 
go someplace", is the philosophy of 
many boards, and, unfortunately, of 
some librarians, too. 


As a vehicle for public report, the 
If you are 
getting ready to make a tat do 
so at budget time. 


If possible, make the budget a 


general picture instead of a lot of 


fine detail. This represents. the 
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idea "Give. us $8,000 and see what 
we can do", which is the parallel 
of the business concept "Here is a 


lump sum. ‘Show us profit", 


The ‘not the board is 


responsible: the budget. 


In a budget, keep. 


the system simple and consistent, 
If you start with por capita 
figures,’ carry through with them, 
Dont: mix types of comparisons. 


Circulation ‘need nothings: 


Point out activity. A single refer- 
ence sought might have been more: 
useful to the community, and have 
taken more time, than the a 
tion of many ‘books, 


It is sometimes useful to show 
failures in library programs in 
budgets as. well as successes. 
However, a positive attitude ‘ie 
generally required. 


The following two books were rec= 
ommended as basically useful to all 
librarians in the preparation and 
explanation of budgets: "Costs of 
Public Library Service", American 
Library Association, 1956 and 
"Public Library Service", American 
Library 1956. 


There is no one figure that can be 
settled upon as an iveal per capita 
cost of library service due to the 
widely varying cost indexes as 
among differing communities. 


Mrs, Miller concluded by offering 
for: our inspection a variety of 
“budgets. from several different 
cities, each.. showing different 
approaches to the problem of dram- 
atiging the information contained. 


Meeting. adjourned. 


OUR MLQ_ ADVERTISERS 


PATRONIZE 


THIRD SESSION 


The Third Session was held at 6:30 | 
pem., Friday May 3rd in the form of 
a banquet at the Hotel Finlen. 
Merwin Moores of Northern Montana 
College was toastmaster. After 
brief introductions of the persons 
at the head table, Mr. Moores pre- 
sented Mrs. Elizabeth Lochrie, 
writer and artist of Butte, who 
spoke on the subject "Unwritten 
Stories of Paints and Feathers", 
Mrs, Lochrie's. talk was made more 
dramatic by her appearance in full 
regalia of the Blackfeet, of which 
tribe she has been made a member, 
After a brief resume of Indian 
history and the 19th century 
conflicts with the white man, she 
spoke of present-day efforts on 
behalf of the Indians and of some 
of her experiences with Blackfeet 
and other tribes. 


FOURTH SESSION 


Mrs. Clare. Smith, presiding, made 
and called for announcements. Then, 
remarking that it is always Spring 
in libraries, always time for 
weeding, she turned the meeting 
over to Margaret Hileman, chairman 
of the panel on "Selection, Weeding, 
and Interpretation of the Book 
Collection." Panel members were 
Ruth Longworth, Cut Banks Perl 
Coombs, Glendive; Lilly Eveland, 
Chester; Eleanor $Ivankovich, 
Anaconda. 


Miss Hileman: I have asked each 
member of the panel to be an 
expert in one line, She will 

tell what she does in her library, 
and the rest of us on the panel 
will contribute what we do in 
ours. Ruth Longworth will be the 
expert on asinine to the 


Mrs. Longworth: With regard to 


ee books move faster. 


display areas, we do have a good 
big bulletin board. We use Public 


Relations Planning as our guide. 
.. for displaying the various aspects 
of our edllection. 


We do book collec- 
tions for ease of use, such as 
current favorites, mysteries, 
westerns; .and in the children's 


library such as Stories. 


We are hoping do more of this 
Special display: work. in. our’ “hew 


pbuilding. We: hope new, ideas’ ‘will 


,.;, develop as we get. acquainted’ with 
our new 


Our peg displays 


“with covers are very, attractive. 


We find that.display books: out 


at once, 


‘fon: 


me : have a real; enthusiasm for peg 


boards. 


Hileman: Do you use book jackets 
in the children's library? 


Longworths Some, although it is 


difficult to handle. 


Eveland: We keep book jackets on 
our books. until they are. frayed, 


Then we clip and paste’ useful 
@escriptive: ingide the 


“book. 


Audience comment: We. use.. 
jackets over the dusters. for 
Junior High.- School, and ‘these 
The students 
also make use of the author mate- 
rial on the en 


Longworth: This. . does. stimulate 
use because: youngsters do like 
information about the author. 


Ivankovich: I have a new school 
library. We now have a bulletin 
board and a glass. display case. 
Books and jackets are: displayed. 
We have two additional display 
boards inside. the library, so we 


‘to their rooms. | 


Sophomore level. 


no doubt , also. 


additions come 
has to go 


have oampae place to display. 


In our school, teachivts take’ books: 
‘On ome" ‘occasion, 
a very. successful © ‘book’ review 
project was carried “out. cont 


“sisted of the making of book 


jackets for books instéad ‘of the 
formal review. This waS’done at 


Anaconda was one of “pour. schools 
the state which~ “participated 


in the traveling science - ‘library. 
A complete list of these books 


mimeographed for each student 
— with a date schedule. This 


“project created much interest, 


“not only in the traveling library 


books themselves, but in other 
science books already _ the 
school library. 


boards take a lot of 


satisfying. . 


Audience comment: ‘Like to 
ask about crystalite covers. I've 
been using Bro-Dart covers... I'd 
like .to ask the preference of 


‘librarians, 


without 


the are. an improvement,’ ‘Bro- 
Dart ‘has developed suck a: 


Evéland will tell 


My library is , 50 
there is a constant problem of 
weeding to make space. When new 


We files of two mag- 


azines only. They are ones that 
furnish an annual index... Other- 
wise each year we throw away the 
issues of the preceding. ‘year and 
start fresh. 


= only as much as is 


| 


necessary, and we weed as soon as 


- mending seems 


I. hate to say it, but 


when books are donated, it is 
because they are not wanted in 
the library of the donor, and 


usually we don't want them either, 
They are largely discarded. 


We are on too small a budget for 
the use of plastic book ames 
of any kind. 


And I'd like to ask, myself, what 
do you do with classics? ’ 


Longworth: I weed, with a firm 
hand, a lot, and often, We have 
the same problem with donated 
books. And we do discard our 
second copies aS soon as a book 


has peak of popularity.” 


Smith: There was an excellent 
sheet on principles of weeding 


sent out by the state library: 


extension commission some time 
ago. Is it still available? 


Audience comment (Mrs. Miller): 
In Helena the rural teachers are 


invited to look over our discards. 


Waltons I believe very firmly in 
direct disposal. One place I 
know used a _ truckload of books 


for ditch stoppag3, and it worked’. 


very well, Even burn them, but 
dispose of them. 


Audience comment (Mrs. Ekegren): 


I agree that in general this is. 


the proper attitude, but there is 
@ valid exception. If a book 
appears to have any value at all 
for any volunteer library of which 
you know, such as mine at Montana 
State Hospital, perhaps it should 
be sent there. Speaking for 


myself; I will gladly do the dis- 
posing in case I cannot use the 
books sent, but perhaps I can use 
some. Now, I don't want you all. 
to send me all the books you 


don't want, but if you think that 
_. something you have and do not 
want might be useful to us, we'd 
_ be grateful if you'd send it to 
US. 


Audience Comment: The school 
dibrary at Miles City is hopeless, 
.The good books, the boys cannot 


have. Cannot anything be done 
to help this situation? 


Smith: This is the fault of the 
appropriation, and not of the 
administration. They cannot 
ford a librarian. The Miles City 
library has wanted to help, but 
a good programhas not been worked 
out yet, 


Audience comment (Miss Torgrimsm): 
The traveling exhibits of the 
Extension Commission are sent to 
Miles City when they are discarded. 


And with regard to the shect 
about weeding, more could be run 
off if they are needed. 


Many libraries have the practice 
of retiring books to a back room — 


to test whether or not they will 
be a loss to the collection. 
After a period, books are dis~ 


carded from this group. This is 


a good way to handle classics, 
too. 


Audience comment (Coombs): We 


also have a retiring system. If- 
a book not been circulated 


for five years, we put it in the 
work room. We mark the catalog 
card. Discards come from the 
work room, 


We one keep extra copies of 


classics available for special 


school projects in the work room. 


Audience. comment (Wilson): Tf 


think the waiting period is a 


useful device, andthe circulation 
record of a book is.also useful -* 


in deciding which books “io retire. 
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However, there will be now and 
then in a library a book of his- 
torical importance, in which case 
it should be discarded toward a 
judging center. Sometimes funny 
old pamphlets or books may have 
good material on Montana. Consider 
the possibility of a trained 
person looking at it. could 
even be of interest to the his- 
torical library of Montana. 


Audience comment (Walton): Doris 
has made an important point. 
Anything that relates to the 
whole picture of Montana should 
be preserved aS a special col- 
lection. But if you don't want 
it, send it to us. The wealth of 


such a library as ours is that _ 


there is such a wealth of small 
items published here and there, 
in small communities, etc. Such 
material is most important to us. 
The same is true of pictures, if 
you know the date, even though 
you may not know the names. 


Ivankovich: I'm a_ poor one to 
4iscard, If I have room, I'll 
keep what I have. I still feel 
this way in spite of having had 
to move my library twice, 
recently. Incidentally, in mov- 
ing, I found some material stored 
away that had never heen processed. 
It was valuable material that I 
have added to our collection. 


We get permission to sell our 
discards at ten to twenty cents 
each, This money we can use for 
new books. 


Some weeding was done for me 
during the summer when my book 
collection was on the floor of a 
room not always locked, Quite a 
few books disappeared. 


I must confess I hang on to books, 
perhaps too mich. 


Hilemans Mrs. Mart had not 


expected to be able to come, so 


although she is here, she is not 
prepared. So I will ta.« briefly 
on how we select our books. an 


‘I rely on Booklist, American 


Library Association Journal, New 


York Times Book Review Section, 


and other standard aids. 


We take the suggestions of the 
patrons of the library. It acts 
as a check on my personal tastes. 


I also check bookstores, and look 
at displays, especially Northwest © 
and Montana history. 


Of course I confer with the 
publishers' representatives, but 
I confess I have no system in 
this. If they can show me the 
book itself, I am much more likely 

to buy. 


I use the McClurg's screening 
service for juveniles. 


We belong to only a few clubs: 

The Junior Literary Guild, Young 

Peoples Book and two crime 
clubs. 


I have no set time for buying, © 
but I probably buy most in the 
fall and spring, - I find, as you 
probably do, too, that January, 
February, and March are the months 
of most reading. so the library 
patrons are ready and ‘anxious for 
new books in the spring. 


I try to put the new juveniles on 
the shelf just as school ends. I 
try to save enough money to buy a. 
large number’ of. these books to 
see us through the cone i 


I usually defer menu: expenses, 
such as encyclopedias, until 
spring. 


Longworth: We make most use of. 
Virginia Kirkus’. aid to book 
selection. It gives us more in- 
formation earlier than the other 


/ 


aids, although we do make use of 
the others. 


We, too, try to cater to requests 
from patrons. However, with a 
small budget, this can become a 
big problem. 


Eveland: We belorg to the Junior 
‘Literary Guild. I prefer pre- 
bound books. I do try to consider 
~ the tastes of youngsters; for 
instance, I try to buy good 


-gcience fiction for the ones who 


- are interested in that. 


Hileman: I find that no matter 
what plan I followin the purchase 
of books, I always wind up using 
a larger proportion of money for 
: juvenile books than suggested by 
standards. 


. Audience comment (Coombs): I 


have a continuous budget for 
encyclopedias. I always have one 
in the process of being paid for. 


iIvankovich: To supplement what 
we get from the district, we 
sponsor a movie and use the pro- 
ceeds for books... We have done 
this jointly with the Catholic 
High school. All students sell 
tickets, and those who sell ten 
get one free. 


After the purchase of the books, 


we arrange them in an attractive 
display and invite the faculty to 
a bookworm coffee hour. The 
students are invited the next day 
to view the books and may check 
them out at once. 


Next year a series of good movies 
will be held in the school spon— 
sored by the library. We expect 
to accomplish two things: interest 
students in reading by intro= 
ducing them to some of the great 
stories of literature, and make 
money e 


Once upon a time, we ordered books 
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only in the spring and they 
arrived in the fall. Now we do 
some buying all during the year 
sc there are always some new 
books. 


We try to buy books the teachers 
request for their use as well as 
books for student use. 


The school librarian must be more 
discriminating in her selection 
than the public librarian. There 
must be censorship in a school 
library. 


Audience comment (Walton): There 
comes a time in weeding for 
evaluation of each subject class. 
Go back to the standard aids, 
such as Standard Catalog for 
Public Libraries. This provides 
a good guide for weeding. 


Audience comment (Wilson): I 
would like to speak from. the 
point of view of a visitor in the 
home. How often do you boast 
about your librarian when you are 
visiting in a home? When I can 
talk to the children in a family 
about the books they have brought 
home from the library, and about 
what they are getting from the 
public library, I do so. We can 
accomplish a lot for the support 
of public libraries when we do 
this. I am always proud to see 
the results of the work of 
Margaret Hileman in the homes of 
Bozeman. 


Hileman: We will close on this 
kind note. 


Meeting recessed. 
Meeting resumed. 


Clare Smith presented Loretta 
Kilroy, whose speech "When to Mend 
and When to Bind" follows. 


-20~ 


WHEN TO MEND AND WHEN TO BIND 


Loretta Kilroy — 


When to mend and when to send is a 
problem all librarians would like 
to solve. As practicing librarians, 
you probably have a policy worked 
out in your owm library regarding 
mending: and binding. However, we 
thought you would like to hear 
about our policy at the Great Falls 
Public Library for an exchange of 
ideas at this time might be bene- 
ficial to all. 


First, we will .,talk about our 
children's books. We simplify our 
binding and mending procedures by 
buying pre-bound books for the 
children. We feel that the pre- 
bound binding provides a _ book 
rugged enough to withstand the 
abusive wear and tear to which li- 
brary books are subjected. Many 
statistics have been published on 
the durability of the pre-bound. It 
has been established that a pre-bound 
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will outlast a publishers rein- 
forced binding by at least three . 
times. Even though the pre-bounds 
cost more originally, they are well 
worth. the price; Price can be 
deceptive —the low cost of a poorly 
bound book will often mean an ex- 
tremely high final cost with time . 
spent on mending and eventual re-— 
binding. A book in the publishers 
binding (according to statistics) 
will average 25 circulations at a 
cost of approximately 8¢ per cir- 
culation -— then it has to be mended . 
or rebound at an additional cost. 
If you buy pre-bounds, the average 
circulation is at least 80 and will 
average 4/10 of a cent per cir- 
culation. So you see, it is econ-. 
omically sound to purchase a book, 
originally, that will last longer, 
for the time spent in mending a 
less expensive book or rebinding 
that book will add, considerably, 
to the cost of the book. We have 
found that when the binding in the 
pre-bound is worn, the pages are 


-usually torn and dirty and the book 


is ready for discarding anyway. A 
number of books come in a specially 
reinforced publishers binding and 
these do give adequate service. 
The jobber carefully screens these 
bindings and does not pre-bind them 
before sending them to you. When 
we send our orders to the jobber, 
we ask them to screen the books and 
they do not re-bind these specially 
reinforced editions. 


We do very little mending on books 
and find that the old adage "a 
stitch in time saves nine" is a 
good measure, When the backs are 
loose, or a page torn, or the edge 
shows signs of wear and is fuzzy, 
it is taken care of immediately. 
Minor mending in time will save you 
the tiresome job of completely re- 


-- pairing the worn book or sending it 


to the bindery. We do not have any 
books rebound except those that come 
in the original publishers binding. 


All easy and picture books are 


— 


ordered in pre-bounds and are 
discarded “when woyn. Do not hang 
on to a book after it is ready to 
be discarded. As soon as the book 
is worn, take it off your shelves. 
We all know that children as well 
as adults like and want a clean, 
attractive book. 

Occasionally we reback worn easy 
books and picture books, using the 
cloth backing from Gaylord's or 
Mystik tape. We prefer the cloth 
to the Mystik tape for the most 
part, but this is a matter of 
preference, We do not reback pre- 
bound books or books in publishers 
bindings which may eventually be 
sent for rebinding. These we allow 
to circulate as long as the condi- 
tion of the book permits and then 
either rebind or discard. 


When you are considering mending or 
rebinding a book, consider the 
original price and cost of replace- 
ment, the amount of time you will 
have to spend on the mending, the 
value of the book to you, or what 
it will cost to have it rebound -- 
will it be worth it? Your time is 
_ valuable and expensive, so be sure 
the book will be worth mending and 
remember good mending pays but poor 
mending does not. Often, poorly 
mended books cannot be sent to 
bindery. In the adult department, 
our ménding is co..fined to minor 
repairs cnly -~ torn pages, tipping 
in plates, loose backs, etc. When 
the book needs recasing, we consider 
whether the book should be rebound 
or discarded. The questions we ask 
ourselves when we are considering 
sending the book for binding or 
discarding are: 


ic? Te this a title that we will 
. want to keep in our collection 
permanently? 


-2- Is this a title we have bought 

. for popular demand and “has 
the demand for this book 
died? 


3. Is this book too old ~- is there 
newer information on this sub- 
ject oris there a later edition 
of this same title? 


“4. Do we have other information on 


this subject? 
5. Will this book stand rebinding? 


Answering these questions will help 
us decide whether the book should 
be rebound or discarded. This is 
the time to eliminate the clutter 
that so often fills our shelves 
unattractively. How many times 
have you gone into a library and 
found their shelves filled with 
unattractively "black . backed" 
books? Some libraries look as 
though they are in mourning. If 
you must mend and back your books - 
use a bright color - a color that 
will catch the eye and not turn the 
patron away. Books are a library's 
stock in trade and we must sell 
them. We know a bright, clean, 
attractive bock sells more readily 
than a drab, mended book. 


Few librarians in the smali cr 
medium sized libraries are cxallec 
upon to decide what to do with the 
old and rare  bdook. I? you are 
fortunate enough to have a raie 
edition, be sure to give it propor 
treatment. Time may have breken a 
rare book's back and eaten away the 
leather in which it was originally 
bound. In such cases, vesewing 
should be avoided whenever possible 
and trimming never permitted. A 
suitable slipcase is often to be 
recommended for such a book, 
Manuscripts, first editions of 
value and prints shovld be made a 
matter of consultation ard study by 
the librarian and a binder experi- 
enced in such special worx. 


When you have reached the decision 
to send the book to the bindery - a 
bindery schedule should be worked 
out, Be sure the volume can be 
spared from the library at that 


time, Be sure the binder can do 
the work with the least delay - 
avoid sending rush jobs during the 
summer because the binder is usu- 
ally busy with school bindery work. 
When seasonal books like Christmas 
and Lenten reading, books on sports, 
and so forth, are ready to be put 
back on the regular shelves, make 
the decision regarding binding 
then, so that they are ready for 
next year's use. 


I realize that the decision of when 
to mend and when to send lies with 
you. Your decision will depend on 
the size of your book budget, how 
much you can spend for binding, the 
‘number of staff and the time avail- 
able for mending, and the amount 
that can be spent on mending 
supplies. 


I have the names and addresses of 
jobbers who supply pre-bounds, the 
addresses of book binders in this 
area and wherewe obtain our mending 
' supplies if some of you do not have 
this information. If you have any 
questions, I will be glad to try to 
answer them. 


Pre-bounds 


Puget Sound News Company 
621 Second Avenue North 
Seattle 9, Washington 


J. K. Gill Company 
408 Southwest 5th Avenue 
Portland 4, Oregon 


Imperial Book Company 
519 West Sedgwick Street 
Philadelphia 19, Pennsylvania 


New Method Book Bindery, Inc. 
Kosciusko Street at Morgan 
Jacksonville, Illinois 


Supplies 
Gaylord's 


29 North Aurora Street 
Stockton, California 


Demco Library Supplies 
Madison 3, Wisconsin 


Bindery 


The Dieter Bookbinding Company 
Denver, Colorado 


Hertzberg's Washington Bindery 
2305 South Wilkeson 
Tacoma 3, Washington 


(Editor's note: Please observe 
that some of thése companies 
are supporting the Montana 
Library Quarterly with their 
advertisements) 


Meeting adjourned, 


FIFTH SESSION 


Miss Harriette Cushman, state 


chairman of Friends of the Library, 
presided. For the program she had 


invited representatives from sev= 


eral Friends' groups in the state, 
who gave us a quick look at the 
various problems and accomplishments 
of their respective groups. The 
speakers were introduced by Mr. 
Vince Fisher, Master of Ceremonies 


-on behalf of the  just-being- 


organized Butte group of Friends, 


Mrs. Homer Norman, of Somers, 
reported an initial failure in 
their effort to secure a building 
for their library, which was housed 
in a rented building which was 
about to be sold. Permanent quar- 
ters were certainly needed. . With 
this large problem to unite their 
efforts, the Home Demonstration 
Clubs gave the needed push to 
organize a Friends' group. fTheir 
council had 60 members, representing 
36 home demonstration clubs. As 
they made investigations toward 
planning the presentation of a bond 


issue for the new library building, 


it became evident that a new court 
house was also badly needed, so 
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these needs had to be combined. 
Everyone worked very hard. The 
council received good support from 
all the service clubs, and,in fact, 
from almost every one excepting the 
press. However, in spite of all 
the hard work, the measure failed, 
and a let-down in enthusiasm set 
in. The nucleus wio still remain 
interested, decided that at present 
the best interests of the Friends 
of the Library would be served by 
their disbanding as a _ separate 
organization, and by a standing 
committee of Friends of the Library 
beins set up in the council of the 
Home Demonstration Clubs. Before 
disbanding, all bills were paid, 
and a remaining amount of $85.00 
was presented to the library. This 
sum has been placed in a fund for 
the eventual purchase of a ceiling 
projector, with other funds to be 
solicited for the purpose. A 
memorial book shelf for the library 
4s also planned. And so, though 
the Friends group at Somers is now 
dormant, it can easily be awakened 
in a good cause, 


Dr. Jellison, of Hamilton, which is 
in the Five Valleys Federation, 
informed the meeting that there is 
not ‘yet a Friends' group in 
Hamilton, but they have voted to 
organize one. He is attending the 
meetings of the Association for the 
purpose of getting ~“nformation and 
advice that will be helpful toward 
this end. 


Harold Nelson, of Cut Bank, spoke 
generally on "The Power of the 
Friends", | He could speak with 
authority, since the Friends‘ group 
of Cut Bankhas been most successful 
in securing a new building for its 
library. 


Mr, Nelson emphasized the importance 
of the number of members, and the 
importance of having these members 
Strategically placed in all the 
effective local organizations. 
He also stressed the need of 


enthusiastic leadership, and paid 
high tribute to Ruth Longworth. In 
appreciation of her leadership, and 
of her fine performance as a li- 
brarian, Cut Bank has named this 
new library the Ruth Longworth 
Library. 


However, even Cut Bank has problems. 
The county commissioners are not in 
favor of participating in the 
program provided by the Library 
Services Act, but the group hopes 
that this will come if the members 
can plan constructive and 
effective campaign. 


Mr. Nelson quoted the Webster 
definition of friend as "a person 
who aids or promotes". He closed 
by asserting that if there is some- 
thing the people really want to put 
over, if there is the force of 
strong numbers behind them, they 
can put it across. 


Mrs. Oscar Hoiseth, of Gildford, is 
president of the Hill County 
Friends, She spoke briefly on "How 
We Increase Our Membership". They 
have two teas each year to which 
members bring guests, who are con- 
sidered potential members. These 
teas are usually given in private 
homes at various points along the 
"High Line". A prize is given each 
year to the Home Demonstration 
group that has the largest percent- 
age of Friends among its members. 
The best reading customers of the 
library are contacted with a view 
to interesting them in membership. 
And, Mrs, Hoiseth warmly concluded, 
the Hill County Friends try not 
only to get new members, but to 
keep the old ones. 


Mrs. Robert Beamis, president of 
the Superior Friends, reported that 
the first project of the group, the 
complete redecoration of their 
badly run down library, was most 
successful, The members secured 
donations of money for materials, 
and even materials. Volunteer help 
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came promptly to contribute work, 
and many people worked in the li- 
brary who had never before been in 
it. 


An open house was held after 


completion of the one 


week, 


Satisfaction with theiz 
ments does not keep them from 
looking for new goals. Their first 
goal is to increase the circulation 


of books and other uses of the 


library. They hope to get sugges- 
tions of other goals and the means 


of reaching them at this Association: 


meeting. 


SIXTH SESSION 


Saturday May 4th, 1:30 p.m. 


The Sixth Session was held in the 
Mvseum at the Montana School of 
Mines, Virginia Walton presided 
end brought greetings from et 
Chvistianson. 


Prssident Edwin G. Koch of ‘the 
Sehool of Mines, in welcoming the 
MSLA to the campus, spoke of the 
importance of cooperation among li- 
braries and of the need for its 
continuance and expansion. 


The panel discussion "Know. Your 
Community" was conducted under the 
chairmanship of Amy Wold of the 
Montana Extension Service, and was 
participated in by Dr. Jellison of 
Hamilton, Mrs. Hoiseth of Gildford, 
Hugo Kenck of Butte, Harriette 
Cushman of Bozeman and irs. Ruth 


In introducing “the subject Miss 
Wold quoted from J. W. Powell's 
book "Learning Comes of Age" on the 
importance of the interaction be- 
tween library and community. Four 
imaginary cases were presented of 
fictitious libraries in non-existent. 


communities, representing a com 
posite of real problems. Mrs. 
Longworth represented Case I, Mrs. 
Hoiseth Case II, Dr. Jellieon Case 
and Cushman Case IV. 


The “cases are as follows: 


CASE I - A SMALL TOWN LIBRARY | 
WITH A PART-TIME LIBRARIAN 


Couch, Montana, in the center of a 
rich wheat farming area with a pop- 
ulation of 1,000, is a place of 
contrasts. The rundown business: 
section, its four bars, its unpaved 
streets, lack of any recreational 
facilities and general inertia 
denote hard times. On the other 
hand the shiny big Cadillacs strad- 
dling the rutty streets, the big. 
high schooland every roof sprouting 
a TV antenna spell prosperity. Couch 
is a typical prarie town which has 
failed to meet the competition of a 
nearby larger town since the advent 
of hard topped highways and fast 
cars. Furthermore, too many of the 


‘Couch families are merely part time 


residents, They move into town in 
the fall when school starts and 
back to their ranches in the spring. 
Civic pride appearsto be completely 
lacking. 


The Library, a drab uninviting 
place, is located in the City Hali 
- Fire Station and is open only 
three days a week from 2 until 4 
P.M, 


Mrs, Brown, ‘the 60 year old 
librarian, lives: with her son and 
daughter-in-law both of whom work 
and expect Mrs. Brown to assume the 
care of the three grandchildren 
aged 2, 4 and 8, Consequently she 
does not have time to consider her 
library except during the 6 hours 
she is actually in it. She dusts 
and does what she can to make the 
Place attractive but gets discour- 
aged since both outside and inside 
need a paint job. The book collec- 
tion is as drab as the building. 


Most of the books have been donated 
and she is afraid of offending 
donors should she weed. 


The County Commissioners do. not 


allot the full levy legally allowed.-- 
Her inadequate budget is strained 


merely to meet her small salary and 
the pay for a high school girl who 
helps with mending and shelving 
once a week. The only other money 
she receives ‘is $50.00 a year from 
the Py for ‘books. | 


Mrs. Brow to approach 


the Commissioners with her problems’ 


lest her present budget be cut and 
she lose the small independence her 
salary gives her. Furthermore, her 
Library Board is unaware of their 
responsibility to her and the 
library. 


A very inadequate ‘wager 
A fearful and untrained librarian 
An uninformed library board and 
citizenry 
A lack of readable books 
A librarian with lack of knowledge 
of what this unattractive but 
well to do community could do for 
a library. 

Others: 


Question - What would you do if 
.- you were Mrs. Brown? 


CASE II - A LARGE WELL-ESTABLISHED 


‘LIBRARY WHICH IS CAPABLE OF CHANGE 


The town of Lucky, Montana ‘is 
fortunate in having a_ well- 
established Library with an ener- 
getic Library Board and an undér— 
standing group of County 
Commissioners, 


Lucky, a town of about 20,000 has a 


high employment rate provided by an 
industry which is favorable to 
labor. It is also surrounded by a 
rich irrigated section. Besides 
the library, which is centrally 
located, Lucky supports the usual 
institutions of a town of its size, 
including a High School and three 
grade schools with adequate 
libraries. Being over 150 miles 
from the nearest large town, it has 
a good trading center, the streets _ 
are paved and the hones show civic _ 
pride. 
Miss Green has ee the Lucky City 
and Hayes County Librarian for over. 
10 years. During these years the 
library has shown a steady increase | 
in circulation in both town and 
county. The staff consists of two 
full time assistants as well as a 
children's librarian. 


Because .Miss Green has affiliated 
herself with various civic organi- 
zations, she is conscious of the 
people's needs and problems and 
through her participation she has 
made them aware of the services 
which the library offers, The 
library has become an integrated 
part of community life, © 


Also through Miss Green's efforts a 
Friends of the Library Association 
has been formed. This group has 
helped to extend services. For 
example a motion picture projector 
was purchased by the Friends which 
is loaned to the schools and civic 
organizations. Further the Junior 
Friends have a project of taking 
books to shut—-ins. 


This County-City Library could 
proceed with steady uninterrupted 
growth. However, in 1956 when the 
Library Services Act passed Congress 
and funds were made available for 
demonstrations in Montana, the State 


_ Library Extension Commission, which 
administers the funds in this state, 


approached Miss Green asking her to 
be responsible for one of the pilot 


cexonstrations. The Commission 
pointed out: that considerable ad- 
justment would be necessary since 


demonstration would involve 


Bradshaw, Salem and Elkhorn Counties 


as well as Hayes: Because Lucky 


had the largest library-as well as 


“the best trained staff-in the dis- 
trict they wished Miss Gresn's li- 
*! prary to be the center of the 


demonstration. This would mean 
having all books processed and all 
orders for supplies et cetera for 
the area go through the Lucky 


Library. 


cy firet. urdle’ was.to convince 


the Library Board and County Com 
missioners that such a venture 


‘would ultimately strengthen the 


Hayes County Library. The idea 


. that the book-mobile to he purchased 


would remain in the district at the 
conclusion of the demonstration 


‘gold the Commissioners. 


Now Green's situation is one 
_ of adjustment and expansion. 


of the problems: 


How will Miss Green continue the 
services of . her own library 
with these added tasks and 
responsibilities? 


Money. will be: available, but will 
personnel for necessarily expanded 
staff be available? 


There will be problems in 
personal relationship with 
the cooperating Libraries in 
the other towns and counties 
included in the demonstration. 
In the adjustment who does 
what - both with her own staff 
and with the cooperating 
staffs. 


Others: 


Question + How: does Miss Green 
proceed with these major 
edjustments? 


oe. CASE III - A WELL-ESTABLISHED 


LIBRARY UNAWARE OF THE NEED. 
FOR CHANGE 


Bloomingtown, .-Montana,,a city of 
» 50,000, is growing rapidly. Several 


new industries have moved in within 
the last two or three years. This 


~ makes present. housing and services 
:. imadequate. M@he schools are badly 
. overcrowded and many -of the new 
' residents live in trailer camps. 


They feel like transiets and are 
not being absorbed into the 
community. Juvenile delinquency 


' has become a serious problem. 


The city has a Carnegie Library 
built in 1898. The location is 
poor, it is several blocks from the 
main business center, The building 
itself is badly in need. of re- 
modelling and refurnishing. 


lirs. Black, the librarian, has been 
there for 20-years. In spite of a 
fairly generous budget which could 


provide a: comprehensive. selection 
‘in all areas, she proudly builds 
only a good*: classical - collection. 


"Her" library caters. to the 
"intelligentsia," since Mrs. Black 
feels a library is for the selected 
few. She sees no need for expanding 


library ..services and does not 


appear pow be aware of: the changing 
community needs, - 


Library hours are from 9 A.M. to 9 
P.M. week days. Her staff consists 
of Mrs. Black, her assistant, who 
has had one year of Library School} 
and a children's librarian. 


Rural. people seldom use the library 
because they must pay a $2.00 
annual fee and fines for overdue 


books are 3¢ a day. 


Teen agers rarely enter the building 


since they dislike the rigid rules 


“against talking and can rarely find 


what they want anyway. 


There is no Story Hour for the 
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younger children. Their librarian 
is too busy and the swarm of little 
children make so. much noise and 
confusion. 


Although Mrs, Black is an active 
member of P.E.O., and D.A.R.8, 
A.A.U.W.. and the Women's Club, she 
has no real - knowledge. -of her 
community nor its needs, 


of the problems:- 


Lack of understanding that: 

This is 1957. 

Youth are part of the comunity 


The library needs to go “the 
people 


Question —- How can Mrs. Black be 


helped to recognize. that her li=- 
brary is failing to serve the 


communi ty as well as ‘it. could? -. 


CASE IV-A NEW LIBRARY WITH A NEW 
LIBRARIAN 


Highlands , “Montana is a lumbering. 
town of 5,000 people with varied. 


cultural and language backgrounds, 


Because of its main industry, work. 


is seasonal so that time is a spare 
commodity but cash at certain 
seasons is SCarce » 


Miss Blue, who has been recently 
employed as librarian, feels her- 
self a most lucky individual step- 
Ping into an aimost perfect: site 
uation, Her predecessor, whose 
husband has recently taken aforeign 
assignment, understood the community 
perfectly sand was able, with careful 
planning and cooperation. -of all 
existing organizations of the town, 
to get anew Library. built midway 
up Main Street. It-is-all that a 


library should be; functional, 
colorful and adequate to meet the 
heeds of Highlands and Engleman 
County for some time, Miss Blue is 
especially impressed by the fact 
that community cooperation has not 
stopped with near-completion of the 
building. 4-H Club members and 
Séouts are busily painting the 
children's room; the Ladies' Aids 
of the various churches are finish- 
ing the draperies; the shop olass 
of the High School is making the 
furniture for the children's room. 
Moreover, lir. Jones, the miil owner, 
has come across with money for much 
needed stacks for the Library's 
excellent collection. It's a 
collection which meets every need 
and comprises classics, good modein 
fiction, biography, history, 
juveniles, how=to-do-it books and 
even ‘Mwho-dun-i ts." 


one of the most valued 
inheritances from her predecessor, 
from Miss Blue's point of view, is 
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Mrs, Gray, her assistant, who has 
iived in Highlands all her life and 
bot only knows ‘the community and 
its needs but is. also loved and 
revered by everyone. She finds 
during busy hours that Mrs. Gray 
is never behind the desk. Checking 
books in and out is left to one of 
the high school girls or »oys who 
help each week day. 


The Library is open every week day 


from 2 to 9 and Sunday from 2 to 5. 
This gives an opportunity to serve 
everyone. Miss Blue finds that the 
school, both teachers and pupils, 
make great use of the library. Then 
since Highlands hasno kindergarten 
the library vrovides a story hour 
tor the 4 and 5 year olds twice a 
week, Another service for the 
sonmunity is making magazines 
evailable, These are loaned while 
current and later they are stacked 
en a table near the door for first 
conexs to be takers. They melt 
awey as snow in the warm sunshine. 


Miss Blue is young anc attractive . 


end finds it easy to fit into the 
COMMUNAL GY » in doing so she is 
thrilled «at the good public rela- 


tions between library, town and 


end vrealizes that the new 
library is only a framework on 
which to build. There are many 
things yet to be done. Why not 
work for a bookmobile so those 
isolated communities tucked in the 
mountain pockets covld be more 
easily served? What about a record 
library, but fow of the folk can 
afford record vlayerss; why not have 
Sunday recor€ concerts? Then 
there's that emnty room someday to 
be filled with stacks; why not fix 
up 2 lounge or meeting place where 
farm women can wait for husbands 
for the long drive home or the men 
- ous of work because of the 
season - Gan meet, read or play 
Gamest In maxing friends about 
som sho has noticed the lack of 
co1orin the hemes, the too frequent 
lack of pictures on the walls. 


Couldn't she start a picture col- 


‘lection either to be loaned as 


books or properly framed to be 
rented for a small sum? 


Problems: 


To complete. the library as 
originally planned 


To keep the community's interest 
and cooperation 


‘To continue to expand services 


To help the community see the 
opportunities for continued growth 


To make a place for herself in 
the community 


Others: 


Question —- How would you plan to 
carry on if you were Miss Blue? 


After presenting the cases, the 
whole group, both audience and 
panel, broke up into four smaller. 
groups, each of which discussed 
what to do in the particular case 
assigned it. Each group had a 
“Listening Ear" whose duty was to 
report what he thought to be the 
important points brought out. The 
reports of the Listening Ears are 
as follows: | 


Case I, The new resident from a 
distant large city who is dis- 
satisfied with the Library should 
encourage the local Librarian to 
seek help from the State Library 
Extension Commission. She herself 
could gain the confidence of the 
Librarian and help her to get the 
interest of the teachers, the PTA 
etc. But primarily the librarian 
should be encouraged to take a 
good look at herself. 


Case II. The first need is to 
get a professional librarian from 


outside (possibly a field worker 
from the SLEC) to bring a neutral 


point of view on the proposed ~ 


‘expansion.‘ In the matter of per— 
sonnel: the librarian might well 
get’ additional clerical, rather 
than professional, help and give 
more responsibility to her first 
assistant. In -cegard to the 


other libraries to be included in. 
the larger area of service, the. 


plans should be presented to the 


people and governing bodies of . 


these communities by a local lay 
person. 


Case III. The consensus here 
seemed to be that persons inter~ 
ested in improving the situation 


would have to start with the > 


children. 


Case IV. Here the advice was. 
that the new, young, enthusiastic 
Librarian should start small; she _ 
should begin by familiarizing 


herself with what went before, 


<sphe shovld then get the support 
of her community and its advice. 
When she thoroughly understands 
her community and has its support, 
she should then unobtrusively 
guide it. a 


Miss:-Wold then asked for comments 
from the panel. 
Mr. Kenck said that the taxpayers 
really are interested in education; 


that the county commissioners and . 


city councils are generally 
sympathetic, and that the young 


people are truly desirous of 
learning. 


Mrs. Longworth said in connection 
with Case I that the thing was to 
start with one Commissioner and 


educate him. Get community support, . 
for anything that was done would - 


have to be started by the community. 
The school children could be one 
point at which to begin, Since the 
librarian is timid, the new, 
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help from. the SLEC. 


Mrs. ‘Hoiseth on Case II 
suggested | that the SLEC could help - 
here. The librarian would have to 
take command, ask for help from her 


community and delegate the work. 


Dr. Jellison said that in Case.III 


the Board was most at eee the 


librarian should be kept,:>. but | 


possibly the need for a new. Reiat 
was -indicated. ~ A county library 
should be organized to —— 
with the. city library. 


Miss Cushman thought that in a : 


IV a community survey was needed to 


get into perspective what had gone. 


before and what the potentials are. 
The. librarian is young and overly 
enthusiastic and she must learn to 
tackle only one thing at a time. 


The session adjourned at 3 p.m. 


SEVENTH SESSION 


Meetings resumed in three sections: 
Section I 
Panel on School Library ponies 
Section IT 


Friends of the Library Business 
Meeting 


Section III 


Miss Helen Lucediscussing Federal 
Aid Program 


Section I 
A very lively panel on "School 
Library Problems" was sparked by 
panel members Richard Darling, 
Eilene Morrison, Robert Moran. 


The discussion began with the 


interested citizen could call for 


problem of getting students to use 
the library. Mrs. luoius,. Conrad 
schools, thinks thatthe circulation 
of blocks of books to school rooms _ 
is effective. Mr, Darling is of 
the opinion that student use of the 
library and its. materials boils. 
down to the efforts. made by the 
librarian. She must. work effec- 
tively with the teachers” if she is. 
to reach the students, Mrs, Miller 
(Helena public) said that she drops 
notes or post cards to teachers 
about new books of interest to then, 
and sometimes includes ennotations, 


Miss Morrison reminded us that most 
class room teachers belong to "our 
generation", that is, they went to 
school when school libraries were. 
minor items or practically non- 
existent. Most teachers, therefore, 
have to be reminded of library 
services in schools as they are 
today. A. central library in the 
high school or elemeniary school is 


_& good meeting place for teachers, 
_ At such, meesings the tsachers oan 


be instructed in ‘Vibvary procsdures 
and inthe use of library resources, 


Mr. Darling, envhasizing his 
previous point that tho librarian 


_,is the key person, pointed out that 
itis her job to find out what is 


to be taught in the schcol, then 
get appropriate materials to the 
teacher, He reminded the group 
that probably the teachers do not 
come to the library to use it be~ 
cause they do not have the time, 
In such cases, simply telling them 
about available material is not. 
very effective, 


Mrs. liiller remarked that it would 
be most helpful to public libraries 
if they could be informed in advence 
about projects coming up in the 
schools so that they could secure 
supplementary material, 


Miss Morrison reminéed us that if 
there is effective cooperation be- 
tween school and public libraries 
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in their purchasing programs, they. 


will be successful im supplementing, 


rather than duplicating, each other. 


Mrs. Miller continued her remarks - 


about the long standing headache of. 
the public library when it -isn't 


given notice of a project under- 
taken in the :schooi, Hither the. 


first student who comes gets ail: 
the material, or else a perfect 
horde’ of students descends upon 


the library .at one-time demanding 
material. To correct the former: 
problem, a previous notification on > 
the part ofthe teacher would enable. : 
the library to set up a reserve 

shelf or otherwise guarantee fair . 
distribution: to correct the latter, . 
previous notification would ‘give. 
the library the: opportunity... to: 


assemble and supplement materials,'- 
Mr..Darling agreed that some device: 


should be set up for informing: 


public: libraries of subjects to be 
studied: in the schools a week in 
advance, perhaps printed or mimeo. 


graphed slips with space for. 


subject and dates, or some thing of 
that nature. 


Miss Carlson (Gallatin County) high 
school) has found: it-works well to. 


bring in whole classes instead of 
giving out material to a student. 
If she suspects a:. general project 
when a student reciests material, 
she checks with the teacher. If it 


is a general project, she arranges 


a class visit. 

Mr. Darling vointed cut that many 
libraries may not be physically 
able to accomodate a whole class, 


Mr. McGuire, Dillion, “reported 
increased use of the college Taneaay 
by high school students. 


Miss Morrison (u.8.C.) noted that 
the same is true at their library, 
However, since they hardly have 
room for their own students, this 
poses a problem for them. 


Mr. McGuire agreed that it can 
become a‘problem, The College Edu- 
cation’ does not wish to discourage 
the ‘use’ of: their’ library by high 
school’: students, ‘but they do feel 
that students should make use of 
their schodl ‘and public libYaries 
before coming to the  coflege 
library. -One difficulty is that 
school libraries are not cece ‘in. 
evenings. 


eee: Lucius said that in Conrad 
they try to compensate for this by 
circulating. everything, Reference 
materials, even encyclopedias, can 
go out overnight. 


Mr. Darling approved of this 
saying that: the trend over the 
country is more and more toward 
circulating all materials. It is 
the use of materials that is 
essential, not just having them. 


Miss Morrison suggested that freer 
circulation, especially of periodi-: 
cals, might overcome the temptation 
to walk::-out with forbidden 
materials, -or to clip pages and 
items, 


And so it was asked once again, 
what could public libraries do to 
encourage teachers to check with 
the ° library before meking 
assignments. Mr. Darling suggested 
having an informal annual tea at 
which the idea could be broached 
casually and without any emphasis 
that might have unfortunate 
repercussions, 


Miss Morrison mentioned that the 
state teacher training program 
could do much in relation to the 
general prodlems of library use. 
She added that, by and large, 
administrators do not understana 
libraries either, that one of the 
biggest problems in our state is to 
make school administrations library 
conscious, 


The group then discussed problems 


that occur in a school situation in 
which the library has no adequate 
facility, or in which the librarian 
is burdened with classes and 
activities as well as the library. 


Mr. Moran suggested student help as 
the most obvious solution to the 
overburdened librarian. honor 
system of checking out books was 
suggested by Mr. Darling, who 
pointed out that, in the long run, 
the loss of books isn't too impor- 
tant as long as they are in use. A 
comment about book reports was 
interjected, and ali hands present 
agreed that formal book reports 
seem to discourage reading. There 
was considerable support for the 
combined study hall-library as an 
answer to inadequate library space, 


There was a general return to the 
discussion of student help in the 
library. It was agreed that 
students should be encouraged to 
help in the library, not only those 
who plan to go to college, but 
terminal students as well, even 
especially, because of the carry- 
over into their post~school 
attitudes, It was also suggested 
that not only bookish students be 
used. An occasional athlete or 
regular fellow on the student staff 
may be a real drawing attraction 
for the library. 


Mr. Darling urgec that if we wish 
to keep good student assistants, we 
must not discourage them by 
giving them all the duli, menial, 
and routine jobs, Let them set 
up bulletin boards, prepare 
annotations, do some real library 
work on occasion. 


He then told the group about the 
formation at Ronan last year of a 
state associaticn of student 
librarians, to be called Montana 
Student Librarians, It was sparked 
by the Ronan student librarians 
club, and includes clubs from 
Hamilton, Corvallis, Victor, 


Thompson Falls, Hot Springs, St. 
Ignatius as charter members. The 
‘organization meeting was described 
in some detail. The next state 
meeting is planned for the fall of 
1957 in Missoula. Future state 
meeting plans include plans for 
week end camps. Such.an organi- 
zation should add much glamour to 
being a student librarian, . 


There were other contributions 
about what local clubs can do to 
make themselves attractive, and 


' hence to add prestige to the student 


librarian, Some give annual 
banquets with all the trimmings; 
Some, dances. It was agreed that 
it is a good thing to keep the 
membership of these clubs as high 
as possible by including students 
not at present in scheduled library 
activities, but who had previously 
been student librarians, These 
could do jobs for the club, such as 
holding office, or work at extra 
projects, such as book mending 
clinics, The increased membership 
gives an organization . better 
activity potential, hence it 
increases the drawing power, 


The by-product of all this activity 
is more library-conscious adults. 


The idea was dropped into the 
discussion that school libraries 
‘should be open for the use of 
taxpayers, There was agreement, 
but the prevailing thought was 
that, in general, adults would not 
care to use school facilities, 


The question of reading lists was 
brought up. It was generally 
thought that required reading often 
kills reading interest. If children 
are forced to read beyond their 
skill or emotional level, they do 
not become readers. It is better 
‘for them to ‘read something they 
‘will find interestingand enjoyable. 
Such a happy reading experience 
will contribute to their growth as 
readers, If required lists just 


have to be, then a large enough 


list, including reading at simpler. 


levels, may take some of the curse 
away. 


The question of simplified classics _ 
came up. Miss Morrison believes. ~— 


that these are only good for use by 
students who are rvady emotionally 


for the content, but who will not ~- 


be able to develop their reading 
skill enough to read the origina, 


A student who will some day be able — 
to read the original should not be 
encouraged to read a simplified © 
version. One problem in motivating 


the classics is that so many 
schools have such unattractive 
editions, 


Poor readers should read from lists 
such - as Strang's "Gateways to 
Readable Books" which lists books 
with “grown-up content in simple 
language. 


It was suggested that such guides 
be left out for student use, with 
the library holdings marked. They 
can be useful also if students are 
allowed to participate to any extent 
in book selection. 


The meeting ended not because the 
subject or the panel was exhausted, 
but because 5:00 o'clock had. 
arrived. 


Meeting adjourned. 


SECTION IT 


The minutes of the Friends business 


meeting have: not been received. 


Sf they come in at a later date 
we. will carry them in the. 


_ Section IIT 


On Saturday, May 4th at 3:30 pom. 
a group of interested librarians . 


met. with Miss Helen of the 
Office of Education in the United 
States Department of Health, 


Education and Welfare to ask, ques-. 


tions and discuss problems. 


Miss Luce pointed out that the most _ 


important thing at the moment is to 
encumber current federal funds by 


June 30, Unless this is done. the . 


balance will be lost. The federal 
government does not care when the 


material comes as long as the funds .,- 


are encumbered, She pointed out 


that in Montana there are three... 


separate budgets - two projects and 
the extension of state service, 
Changes may be made within cate- 
gories and within projects, e.g. 
unexpended salary funds may be 
transferzed to books. Changes of 
$5,000 or more between projects 
will require amendment in the 
Office of Education. The federal 
auditor is expected in about 18 
months, but he will be concerned 
only with the fact that the money 
has been expended. Unless matching 
local funds are recorded in the 
SLEC, the federal auditor will wish 
to see these books also, 


Mrs, Herrig reported that she had 
opened a _ bank account in the name 
of the Northwest Montana Federation, 


In reply to Miss Swant's question 
as to possible limitations on type 
of equipment that may be purchased, 
Miss Luce said there are no federal 
regulations but state regulations 
would apply. The only definite 
restriction is the prohibition of 
building erection. However, 
buildings may be repaired, new 
lighting installed, rental may be 
paid. There is no dictation by the 
federal government on the type of 
books and similar material to be 
bought. It is not the business of 
the federal government to tell the 


state : ‘agencies how ‘to develop sake 
plans. 


In reply to a question about ohint 
other states are doing, Miss. Luce. 
said’ that 26  bookmobiles 
included in plans, some for-loan - 
from the state agency, some for 
permanent use in a definite region. — 
Few states are using local ae 
but California, Louisiana .. and 
Montana are. In California they | 
are having a demonstration in one. 
county, they are setting up 4 pro=- 
cessing service in the State . 
Library for nearby libraries, and 
they are developing radio reference. | 
service. Vermont and New Hampshire 
are combining on a public relations 
program covering the two states, 
Centralized cataloging is a popular 
project, as are also federated and 
regional libraries, Surveys of 
some areas are planned to 
determine tax structure, needs and 
potentialities. In states 
branches of the. state agency are 
being set up in other parts of the 
state, some of these being only 
offices and others book depositories, 


In reply to a question regarding 
the feasibility of federated 
libraries such as Montana is de- 
veloping, Miss Luce said they are 
entirely practical and she compared 
them to consolidated schools, 


The meeting adjourned at 4:30. 
EIGHTH SESSION 


Miss Doris Wilson, president-elect, 
presided over the banquet, during 
which piano solos were presented by 
Mr, Allen McIvor. 


Mrs, Alma Jacobs brought greetings 
from the Pacific Northwest Library 
Association and issued a cordial 
invitation to attend the conference 
of that Association which will be 
in Bozeman, September 5, 6, and 7 


: 


of this year. She noted that it 


will be a joint meeting with the -~ 
Mountain Plains Library Association, ™ 
and that, therefore, we will have © 
the unusual opportunity of exchang- 
ing ideas with librarians from . 
eléven states and two Canadian ° 
provinces, She closed her remarks 
by saying that we in Montana are* 
all aware that owe are on the” 


threshold of great development, We 
must work together, mind and heart 
in one direction, for this great 
deve loptient. 


Mr. Henry. Drennan; assistant 
director of the PNLA Library 
Development Project, brought 
greetings from Dr. Kroll and the 
other member8S of the Project. He 
remarked that this project can 
almost be called the Montana project 
because first project contacts were 


made in Montana, and because there - 
are six people in our state each: 
directly responsible for a study: 


contributing to the project. 


Miss Helen Luce, a representative 
from the Office of Education, 
Washington, D. C., gave the 
briefest of outlines of the federal 
aid program to libraries, She did 
add a new, and suggestive, word to 
our vocabulary when she described 
the "rigama-regulations" of the 
Library Services Act. She closed 
her’ remarks by cau ioning us: that 
the library service demonstrations 
proposed for the several regions 
should be most carefully planned, 
so that they will not only succeed, 


Mrs. Inez Herrig described the 
operating plan of the Northwest 
Montana Federation of Libraries) 
which includes two counties, 
Flathead and Lincoln, and four 
libraries, Flathead County Free 
Library, Carnegie City Library of 
Kalispell, Whitefish Public Library, 
Lincoln County Free Library. Mrs, 
Herrig ‘is the coordinator of this 
federation, which is a going concern. 


Miss Evelyn Swant described the .. 


organized, but not yet fully 
functioning, Five Valleys Library 
Federation, in which eight out of a 
possible twelve libraries are co= 
operating from six out of a pos= 
sible seven counties; Missoula, 
Ravalli, Sanders, Mineral, Lake, 
Granite. Powell county is not 
participating. 


The speaker of the evening, Mr. 
Bert Hansen, oof Montana State 
University, -talked on the theme of 
the meeting, community relations, 
He gave the background against 
which his idea of community his- 
torical pageants first took hold. 
This was at the time of the Montana 
Study, which was undertaken during 
the tenure of. Chancellor Melby, and 
was financed by the Rockefelier 
Foundation. It was a program of | 
self-study by selected participating 
communities, The outdoor (sometimes 
indoor) Pageants provided, and do 
provide, (for they still are being 
produced under Mr. Hansen's 
leadership) a means for the com 
munity to learn more clearly what 
it is by learning what it has been 
and done. Mr. Hansen stressed that 
his work is only the technical 
organization of the efforts of all 
segments of the community. He 
pointed out the values derived by 
the individual participant as well 
as by the community as a whole. He 
closed by telling us that there is 
again a growing interest in reviving 
such a program as the Montana Study. 


Meeting adjourned, 
NINTH SESSION 


The president, Mrs, Marjorie Moores, 


presided over the final business 
meeting. 


The secretary was asked to read the 
following communication from the 
board, and, after reading it, she 


but survive. 

| 
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ibn’ 


moved that the recommendatim therein 


be approved: 


"At the ‘suggestion of Kathleen 


Campbell, the name of Mrs, Leo C, 


Graybill, of Great Falls, was 
presented to the board as worthy 
of -consideration for. honorary 
membership in the Montana State 
Library Association, The board 
considered the matter, and there— 
fore recommends to. the Association 
that an honorary membership be 
granted to Mrs. Graybill in 
recognition of her. services. This 
is donein accordance with article 
3, section 8, of the constitution 
of M.S.L.A." 


Motion seconded. 
offered an amendment, proposing 


that the words "for her services" . 
in the recommendation be changed to 


"for her services to the Library 
Extension Commission and to the 
library development program of 
Montana", Seconded and carried, 
Then the original motion, as 
amended, carried, 


The secretary then read the 
following, and moved its approvals: 


"The board further recommends 
that honorary membership 
bestowed upon Ellen Torgrimson in 
recognition of the fact that she 
was the first secretary of the 
Montana State Library Extension 
Commission, and also in appreci- 
ation of her distinguished 
services to M.S.L,A." 


Motion seconded and carried. 


Miss Virginia Walton then presented 
to the meeting a problem that had 
been discussed at a meeting of 
college unit librarians: the 
availability of public documents. 
It is provided by law that state, 
and other public departments should 
provide annual reports. The 
Historical Library is designated by 
law aS a depository for such 


Miss Campbell 


documents, whether they be printed | 
or only mimeographed. It has not 
been receiving such documents in 

satisfactory number, It was men- 
tioned that the governor's office 
no doubt does receive them, and — 


they could be microfilmed or copied, = 


but that is a matter of time and 
expense. The college and university 
libraries are also interested in 
such items. Therefore it was 
recommended that a committee should 
be appointed to study the whole 
area of state documents, of existing 
laws pertaining to them, and ways 
in which public documents can be 
made more available. Miss Walton 
made a motion to this effect, and 
requesting that the incoming board 
appoint such a committee. Seconded 
and carried. 


Miss Virginia Walton then presented 
the report of the nominating 
committee. The following names 
comprised the slate of officers 
approved for nomination for the 
next term of office by mailed ballot 
of the members of the associations 


Miss Ellen Torgrimson, 
president and president elect. 


Mrs. Loretta Peck, Secretary 


Miss Zada Bridges, Treasurer 


Mrs. Ruth Longworth, A.L.A. 
Councilor 


It was moved that this report be 
approved. Seconded and carried. 


Because of Miss Torgrimson's plans 
to leave the state, the nominating 
committee -then presented the name 
of Margaret Hileman as vice-president 
and president elect. A motion was 
made that Miss Hileman be named | 
vice-president and president elect. 
Motion seconded and carried. 


The resolutions committee chairman, 


Mrs. Loretta Peck, presented the 
report of that committee. A motion 


| | . 
| 
‘ 


for approval was made “seconded, 
and 


Whereas Mrs. Catherine Chadwiok 
was Director of Library Services 
for our... State Library Extension 
Commission 


Whereas the passage of the Library 
Services Act made possible a 
greater extension of library 
services and 


Whereas Mrs. Chadwick evolved and 
placed before the libraries an 
outstanding plan for library 
promotion and extension which was 
given national recognition, and 


Wnezsas. she gave invaluable 
leadership and help to many 
individual librarians and 


Whereas the Northwest Montana and 
Five Valleys Federation of li- 
braries. have resulted from her 
efficient foresight so that 
Montana is well started on a long 
range progran, 


Be it resolved that the Montana 
State Library Association in 
convention assembled go on record 
as expressing deepest 
for the valuable contribution. +) 

Be it also resolved that a copy 
of this. resolution be transmitted 

her. 


Whereas the Montane State Library 
Association has held its 44th 
annual meeting in Butte, May 3-5, 
1957 as guests of the cities of 
Butte and. Anaconda, 


Be it therefore resolved that this 
Association go on record as ex= 


time and talents, or provided other 
services or materials for the 
convention, as follows: 


tending its gratitude and appreci-. 
ation tc all who contributed their 


To the Revexrcnd William Lindsay 
for an inspiring invécation,. 


To the Honorable Tim Sullivan 
for his;..address of welcome, and 
practical suggestions on library 
representation in civic govemment, 


To Les Alke and Basil Kennedy, 
Ellen Torgrimson, Alma Jacobs, 
Mabel Miller, and Evelyn Swant 
for an enlightening discussion of 
library budgets. 


To Elizabeth Lochriewhose stories 
and paintings provided us with an 
unforgettable . experience © in 
gaining greater insight into ‘the 
personalities and problems a the 
western Indians. 


To Mrs, Clare Smith and her panel, 
Miss Margaret Eileman, Mrs, Ruth 
Longworth, Mrs. Perl Coomb, Mrs, 
Lily Miss Eleanor 
Ivankovich,;. for the excellent 
presentation on ‘selection, weeding, 
and interpretation of the ‘book 
collection, 


To Mrs. Beatrice O'Mahony for her 


discussion on binding. 


To Miss Harriet Cushman for ‘her 
most effective guidance and 
inspiration of the Friends of the 
Library groups throughout the 


convention. 


To Mr. Vincent Fischer for his 
pleasant and effective coordination 
of the reports from Mrs, Norman, 
Dr. William Jellison, Mrs. 
Hoiseth, Mrs. Bemis and Mr, 
Nelson, who also merit our 
thanks 


Po the Butte Friendsof the Library 
for their enthusiastic support and 
practical aid for the convention, 


To President Edwin Koch and the 
Montana School of Mines for the 
hospitality of the campus and 
other services rendered, 


“Po Vise Virginia Walton and Miss 
Amy ‘Wold for an’ exceptionally 
Well, organized workshop on com= 
“munity. library problems, with the 
help of Dr. William Jellison, 
‘Miss Marriet. Cushman, Mr. Hugo 
‘Kenck, Mrs. ‘Hoiseth, Mrs, Ruth 
Longworth, 


Mo the Faculty of Montana 
- School of Mines for entertaining 

the convention at a beautifully 
appointed tea. 


“To Miss Helen Luce, representative 
of the United States Office of 

Health and Education, who offered 

. information and guidance on the 
Library Services Act program. 


To Mr. Richard Darling, Miss 
Eilene Morrison, and Mr, Robert 
meen who ably discussed school 
library problems, 


“Re Professor Ralph Smith who 
-, guided the surface tour of Butte, 
and presented the moving picture, 


Copper. 


Professor Bert Hanson who 

reviewed for us his achievements 

developing a program of out- 

, Standing historical pageants in 

. Montana whereby communities have 

gained a greater sense ‘ini self= 
realization. 


.Mr.. Henry Drennan for his 
report of progress on the PNLA 
Library Development Project. 


fo Mrs, Alma Jacobs for her 
greeting from PNLA. 


To Miss Faye Bucholz, Miss Eleanor 

and Mr. Allen MecIvor 

the delightful musical hombers 


-which they contributed to the 
dinner programs, 


To Mr. Willis Cushman of the 
College Bindery for printing the 
convention programs, 


To the Chambers of Commerce of 
Butte and Anaconda for their help 
“in registration and for the many 
ways in which they cooperated. . 


To the Anaconda Company of Butte 
and Anaconda for the tours and 
other services. 


To various government agencies, 
orgainzations, and business firms 

‘ which have been most helpful in 
many ways. 


Tothe many exhibitors who brought 
attractive displays which added 
much the 
To: all of hee we wish to express 
‘our sincere thanks for their fine 
gontributions towards the success 
of the convention. 


submitted 


Chairman, Resolutions Committee 


Mrs. ‘Moores preserited her 


thanks for the efforts of the Butte 


“convention committee, and all com 
mittees that had functioned during 


the year. She then turned over the 
gavel of office to Miss Doris 
Wilson 


‘Miss Wilson made a few appropriate 
- remarks and the forty-fourth annual 
- meéting of M.S. adjourned, 
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APPLE CIDER AND-- 


seven 


What's that got to do with bookbinding, you ask? 
Well, nothing much, maybe, except a press squeezes 
juice out of apples, and a press squeezes form 
into a 
When we case in a book and put it in the standing press 
with thousands of pounds of pressure on it, that 
book comes out in m-fect securely 
fastened in its cover that it stays,—-well-- 
forever. 
We'll gladly "special order" a trial shipment of, say 
25 books, and pay the transportation costs both 
ways so that your patrons can have books "like 


. new" and prove our claims to you, 


15+S-E. THIRD STREET 
COLLEGE PLACE, WASHINGTON 
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MONTANA LIBRARY QUARTERLY 
FINANCIAL REPORT 


- May 1, 1956 to May 1, 1957 


Balance on hand May 1, 140.63 


Receipts: 


Subscriptions 


‘Total Receipts: 


Total Receipts and Balance 550,23 
Disbursements: 
Supplies for Quarterly 199,05 
Clerical Help 172.05 
Postage 


Total Disbursements: 399.20 
Balanoe May 1, 1957 | | 151,03. 
Total Disbursements and Balance May 1, 1957 


Respeotfully submitted for your approval this lst day of May 1957. 


(signed) 


Zada A, Bridges, Treasurer, 


MONTANA STATE LIBRARY 
ASSOCIATION 
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MONTANA STATE LIBRARY ASSOCIATION 


FINANCIAL REPORT 


May 1, 1956 thru May 1, 1957 


Balance on hand May 1, 1956 


Receipts: 


». Individual dues May 1, 1956 to May 1, 1957 
Exhibit Space, 1956 Convention 

Exhibit Space, 1957 Convention - 135,00 
Advertising M.S.L. Quarterly 397.00 
Subscriptions M.S,L. Quarterly 


Total Receipts: 


Total Receipts and Balance 


Disbursements: 
Montana Library Quarterly 399.10 
*Convention Expense 1956 84.40 
Presidents Expense 1955-1956 100.00 
Friends of Library - Harriette E, Cushman 42.93 
A.L.A; Friends: of Library Literature . 11,50 
Library Services Act 25.00 
- Postage, etc. Treas. 1956-57 13.27 
**Miscellaneous 70.47 
Refund on exhibit fee _15.00 


Total Disbursements 
Bank Balances May 1, 1957 800.71 


Total Disbursements and Bank Balance 1,562.38 


*Incluces bills paid by Treasurer for Convention guests, meals, travel, 
lodging, etc. Also telegrams to Exhibitors. 


**Includes bills paid by ‘Treasurer for Publicity, Convention Expense, Travel 
Expense, President Expense, Board Meeting, Joint Commission and Legislative 
Meeting. 


Respectfully submitted for your approval this lst day of May 1957. 


(signed) 


Zada A. Bridges, Treasurer, 


634.38 
228.00 : 
1,362.38 
3 
. 


MEMBERSHIP. COMMITTEE REPORT 


Professional 


Individual members May 1, 1956 
Life members 3 


Individual members 1, 1951 
Life members 


Total members April 1, 1957 
" " May 1, 1956 

" April 1, 1957 


Associate 


Members as of May 1, 1956 
Renewals as of April 1, 1957 ; 

Loss 30 
New members as of April 1, 1957 15 
Net loss 


Total associate members April 1, hai 


Of this number two are life ey and one of these is new, << 


Professional members 1, 1957 
Associate members 
Total Association members April 1, 1957 


Life members April 1, 1957 


" " May 1, 1956 | —- 
Gain as. of April 1, 1957 


Respectfully submitted, 


Miss Zada Bridges, Chairman 
Miss Evelyn Fish 
Miss Marian Stephens. 
Miss Harriette Cushman 
Miss Natalie Sliepcevich 
Mrs, Helen Ewing. .. 
Mrs. Winnafern Moore 
“Mrs, Harold Nelson 
Mrs. Hazel Christiansen 
Mrs, James Schucha 
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COMMITTEE ON MONTANA AUTHORS - 


The Montana State Library Association 
at its meeting in May, 1950, first 
authorized the appointment of a 
Committee. on Montana Authors. The 
purpose of the Committee was to 
assist the Montana representative 
on the PNLA College-Reference 
Division's Committee on the Col- 
lection of Biographical Data on 
Pacific Northwest Authors. 


The College-Reference Division 
(Sections at that time} had author- 
ized its chairman at the 1948 PNLA 
Conference to appoint a committee 
to investigate the possibility or 
desirability of collecting bio- 
graphical data on current Northwest 
writers. The following year the 
membership approved the Committee's 
report and its request for further 
Study of the proposed project, 
The members of the investigating 
committee, representing the province 
and statesin PNLA, were reappointed. 
At the 1950 meeting this committee 
was made a standing committee and 
arrangements were made for state 
Collection offices and for § the 
Pacific. Northwest Bibliographic 
Center to serve as a clearing house 
for information about Northwest 
authors. 


As early as 1952 the membership of 
the College-Reference Division 
considered the problem of printing 
the ‘biographical material and 
authorized the appointment of a 
Printing and Publishing Committee, 
In 1954 the membership accepted 
that committee's recommendation 
that the money in the College- 
Reference treasury be used to 
facilitate publication. 


Miss Marion C. Orr of the Idaho 
Falls City Library served as chair 
man of the PNLA College-Reference 
Division's Committee on the Col 
lection of Biographical Data on 


Pacific Northwest Authors from its 
inception to the time of her death 
in November, 1954. To her belongs 
much of the credit for the success 
of this project. In November 
1954, Mrs. Hazel EE. Mills of the 
Oregon State Library, at the re- 
quest of the PNLA Executive 
Committee, assumed responsibility 
for collecting and editing the bio-= 
graphical sketches for publication. 
In 1956, with $200 voted by the 
College-Reference Division and a 
loan of $600 from PNLA, plans were 
made for printing, and state 
representatives were asked to have 
all sketches in by September 1. 


In April, 1956, the present chairman 
(also the state's representative. on 
the PNLA Committee) sent copies of 
a Checklist of Montana Authors to 
118 Montana libraries. With the 
Checklist went preference sheets 
and the request that each library 
select, on a point basis, thirty 
authors (exclusive of five whose 
biographies have appeared in two or 
more standard reference works) to 
be included in the proposed Who's 
Who = among Pacific Northwest 
Authors. Selection was to be 
limited to living authors (with two 
exceptions) who had at least one 
book of general interest published 
since 1935. From the 118 libraries 
to which the copies of the Checklist 
were sent, 38, or 32.2%, returned 
partially or completely checked 
preference sheets, Of forty-five 
eligible authors receiving points 
ranging from 115 to 24, forty-one 
names were selected, Insufficient 
biographical information and failure 
of the authors to reply to requests 
for data, accounted for some 
eliminations, Four of the forty- 
one sketches submitted for publi- 
cation were prepared by Miss Rita 
McDonald. The rest were written by 
the chairman, or edited or adapted 
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by her, from sketches and data 
received from the authors, It was 
planned to send some of the material 
to other committee members for 
writing and editing, but this 
proved impracticable, owing to the 
...short interval between the 
final return of the. preference 


sheets and the deadline fo1: sending 


-the. sketches to the editor of the 
project and the. possibility that 
the other members might be on 
vacation. 


In January, 1957, the editor, Mrs. 
Mills, reported that to keep within 
the printing limitations and es- 
timated costs, it was necessary to 
eliminate five Montana sketches and 
to cut some of the others. As a 
result, Montana will be represented 
in the forthcoming publication by 
forty-one authors, including the 
five entered by name only, with 
references to the standard works in 
which their biographies have 
‘appeared. Mr..Eugene N. Salmon of 
the University of Oregon, who is in 
charge of the rinting, ‘reported 
that the publication should be 
ready for distribution about ‘the 
end of March, 


Thus the major goal of the Committee 
on . Montana Authors has been 
attained. The PNLA Reference Di- 
‘vision plans,..however, to issue 
supplements or supplementa’ shééts 
from time to timo to inolude’ ‘the 
biographies of now authors and of 
authors omitted from the forthcoming 
work because of spaces limitations. 
The chairman recommends, therefore, 
that. the Committee on Montana 
Authors made a standing com— 
mittee to. continue the work of 
collecting biographical information 
on Montana writers and preparing 
the sketches for publication, 


Janet Alexander 
Rita McDonald 
Sister Maureen 
Jean Todd 

M. Catherine White, Chairman 


1958 MEETING 
~PLACE 


Miss ann Whi tmack has extended an 
cinvitation to .-the Association to 
‘mact in Billings -in 1958. 


K. Elizabeth Chairman 
Mrs, Helen 


REPORT OF | 
FEDERAL 
COORDINATOR 

There has been no activity on the 
-part of the office of Federal 


Coordinator during the past year, 
.at least since July lst. Every bit 


- of. information ‘that has been re=- 


ceived has been in the name of the 
agency head, or in my name as 
‘director of the project. Since the 
requirements of the federal act 
-include the provision that state 
agencies must be: responsible for 
«the development of these programs, 
a -federal coordinator as such, 
seems to have been eliminated from 
the whole business, 


Catherine Chadwick 
. Federal Coordinator 


PAT RONIZE. OUR 


| 
dee 
c 
ASS 


decided to 


“- ‘The first meeting of the Pacific 
- Northwest Library Association Board 


REPORT 


OF THE PNLA REPRESENTATIVE 
1956 — 1957 


of Directors for the year 1956-57 
was held at the Spokane Public 
Library , Spokane , Washington, 


- October 20, 1956 at 9 A.M. 


The first order of business was the 
appointment of a secretary, Mrs, 
Alma Jacobs, President, nominated 
Bea O'Mahoney of the Great Falls 
Public Library staffto be secretary 
for the coming year. The board 
approved this appointment, 


- A letter was read from Miss Alice 


wvicClain, last year's PNLA secretary, 
thanking the Board and the associ= 
ation for the honorarium provided 
for the secretary. Minutes of the 
August 28, 1956 meeting held in 
Pullman, Washington, were read and 
approved. 


Roman Mostar of the University of 
Washington Library presented the 
treasurer's report. There was 
considerable discussion among board 
members as to now long the asso- 
ciation can go on spending above 
its income. The most obvious 


"solutions to the problem are either 
“an increase 


in dues or a sizeable 


 “inerease in membership, or possibly 


a@ combination of both. The 
- decided that for this next year the 


- emphasis would be on an increase in 
membership. 


board 


- It had been recommended that this 
year's Board set up a scholarship 


aes 


committee. After discussion it was 


refer this to the 


Personnel Administration Committee 
The committee will be 


for study. 


asked to recommend methods of 


administration, means of financing, 
eligibility, etc. 


After Mrs. Jacobs had read a letter 
from Miss Lesley Heathcote, Montana 
State College Library, Bozeman, 
Montana, concerning available dates 
for a possible PNLA conference at 
Bozeman in 1957, the Board decided 
to accept the dates September 5, 6, 
and 7, 1957. This is to be a joint 


meeting with the Mountain-Plains 


Library Association and it was 
thought that the Bozeman location 
would be a better location for this 


joint meeting than other suggested 


locations, 


It was pointed out that there is 
one more step needed to attain 
chapter status for PNLA in ALA, It 
will be necessary to poll all ALA 
members in the Pacific Northwest 
area regardless of their membership 
in PNLA. The secretary to the 
Board was directed to make this 
poll. 


A request from the Division of Work 
With Children and Young People for 
a stipulated amount to be provided 
for their division in the budget 


each year was denied on the grounds 


that it has not been PNLA policy to 
provide in the budget for continued 
activities of divisions, The 
secretary was requested to write to 
the division explaining this 


decision and suggesting ways in 


which the division might raise its 


own money. 


A rather long discussion took place 


concerning the collection of 


division dues bythe PNLA secretary. 
When last year's Board proposed 
this to the Association at the 
Pullman meeting, it was the Board's 
intent that dues should be col- 
lected in the same pattern as ALA 
dues. This would mean that PNLA 
dues would include enough to provide 
membership in one divisior, When 
the item was presented at Pullman, 
however, it was presented in such a 
way that the membership voted only 
to authorize the PNLA Treasurer to 
collect. division dues, if and when 
they are presented for collection. 
It is the opinion of some members 
of the Board of Directors that this 
method. may financially weaken the 
divisions because they will no 
longer have the responsibility for 
collecting their own dues. If, 
however, PNLA dues were to be 
increased to include membership in 
at least one division of PNLA all 
members would then belong to one 
division of their selection. This 
would also provide a steady, pre- 
dictable income for the divisions. 
On -the Treasurer's recommendation, 
the Board decided thatthe Treasurer 
will collect only PNLA dues for 


this coming year. Next year, new 


forms will include space to check 
division membership and to include 
dues for that. division if the 
member desires, 


The Board has been asked to set 
dates for the Golden Jubilee 
Conference in Seattle in 1959. They 
were also asked to select four 
days, even though they may use only 
three. The Board selected August 
31 through September 3 for this 
- conference which will be held on 
' the University of Washington campus. 


After a recess for lunch, the Board 
went back to work to discuss plans 
for the Bozeman conference.- None 
of these plans are as yet definite 
enough to announce. The theme of 
the. conference, which will be "Books 
Around the World", does, however, 
offer some very interesting 


possibilities and it is to be hoped 
that there will be a large Montana 
delegation in Bozeman next 
September, 


The rest oof the afternoon was 
devoted to the very difficult job 
of appointing committees, 


In January, First Vice-president 
Carl Hintz requested Board members 
to comment on the possibility of 
having the 1958 conference at 
Hot Springs, B.C. A later 
communication trom Dr. Hintz re- 
vealed that he was also investi- ~ 
gating the possibility of a 
conference in the domain of PNLA's 
most recent affiliate, Alberta. If 
this were to be done, the location 
would probably be Banff, where 
there are reported to be suffi- 
cient accomcdations for such a 
conferences. The Board will prob- 
ably announce a decision at the 
conference in Bozeman in September, 


MERWIN M. MOORES 


REPORT OF THE 


LEGISLATIVE 
COMMITTEE 


The Montana Stete Library Extension 
Commission proposed three measures 
to come before the 1957 Legislative 
Assembly. The first, and most 
important, was an increased oper- 
ating. budget which would permit 
some ..expansion in the work of the 
Commission and which would provide 
special funds to cover the cost to 
the Seattle Public Library. of 
servicing blind readers in Montana. 
The Seattle Public Library is the 


- United States Depository for Braille 
“and taking books for the states of 


wed 
| 
| 
e 


Washington, Montana, and ~ the: 


Territory of Alaska. Although the 


books are free to readers, they ~ 


must be serviced by staff of the 


Seattle Public Library, and in the — 
past, the Seattle Public Library 


has carried the financial burden 
for this state. 


The budgetas prepared and submitted 
by the. Commission to the Subcom 
mittee of the Appropriations 
Committee was approved by the Sub— 
committee and passed by the Legis— 
lature. The budget for the 1957-59 
biennium will be $61,994.00, an 
increase of more than $19,000.00 


over the present budget. On this 


amount, $7200.00 will be expended 
for service to the blind. 


The next matter of legislative 
importance to the Commission was a 
bill that was introduced in the 
House requesting an appropriation 
from the Capitol Land Grant Fund to 
construct a headquarters building 
for: the Commission in Helena. This 
bill was killed in Committee, but 
this came as no great surprise 
since, after the bill was 
introduced, an amendment to the 
Enabling Act was passed by the 
United States Congress legalizing 
the use of moneys in the Fund for 
repairs to the State Capitol. The 
Enabling Act had designated that 
the Fund must be used for the 
construction of buildings on the 
Capitol grounds, Had the amendment 
not passed when it did, the Com— 
mission was in a favorable position 
of competition with other organ- 
izations requesting appropriations 
from the Land Grant Fund. 


The third legislative proposal 
recommended by the Commission but 
not brought before the legislature 
was an amendment to the present 
Commission Law which would change 
the composition of the Commission 
by increasing the membership from 
three to five members, who would be 
lay members with terms of five 


.. 


years; by adding the Director of. 
Agricultural Extension at the. 
Montana State College as an ex-. 
officio member, and also a qualified 
librarian from a city, county, or 
regional library; and by deleting 
that part of the law which provides 
that the Librarian of the Montana 
State University shall be a member, 
Members of your Legislative Com. 
mettee did not favor this amendment 
to the Commission Law. They were 
of the opinion that with the 
initiation of Montana's Library 
Development Program, made possible 
through the Library Services Act, 
this was not the time to change the 
membership of the Commission. 
Commission members, too, finally 
agreed that the Commission Law 
should have further study before 
any changes are made, 


Your Legislative Chairman, Mrs. Leo 
Graybill, should be reporting to 
you. However, the Chairman of the 
Montana State Library Extension 
Commission, who also is a member of 
your Legislative Committee, asked 
if she might make the report. Her 
reason for this request was that 
she might in this report express to 
your Legislative Chairman’ the 
sincere appreciation of the Com 
mission and acknowledge its indebt— 
edness to her for the splendid 
campaign which she carried on during 
the legislative session in behalf 
of Commission legislation. Members 
of the Commission are grateful, 
too, to Mrs. Peter Meloy and Mrs. 
John Marchi, members of the Legis- 
lative Committee, who gave their 
support to the legislative program 
of the Commission, 


Mrs. Graybill made a number of 
trips to Helena to talk with legis-— 
lators about the Commission and its 
work, and in addition, she spent 
three days in Helena with the 
Chairman of the Commission con- 
tacting legislators. She also 
arranged a hearing with the Sub- 
committee of the Appropriations 
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Committee of the House and Senate 
at which the Chairman of the Com- 
mission presented the. Commission's 
biennial budgst and explained the 
need for the increased appropriation. 
Members of the Subcommittee were 
interested in Montana's Library 
Development Program; they were 
understanding and sympatLetic to- 
ward the neéds of. the Commission; 
and they agreed that the Com 
mission's appropriation request was 
reasonable. Mrs. Meloy and Mrs. 
Marchi, as well as Mrs. Graybill, 
were present at this hearing. 


With “Mrs, Graybill's keen interest. 
in library service, her enthusiasm 


for library development in Montana, 
and her willingness to "keep her 


eye on the ball, her shoulder to — 
the wheel, and her foot in the > 


door," the Commission's budget met 
with the same success that it did 
two years ago under her very 
effective leadership. 


WE HAVE EXCELLENT BOOKS FOR YOUR 
BINDING, AND SERVICE ARE UNEQUALED. 
YOURS FOR THE ASKING. 


(Order direct for 
Better service 
Better prices 
Postage prepaid, too) 


Junior Library Guild of America 
Young People's Division ‘ns 
of Literary Guild 
Literary Guild of America 


Doubleday Pre-bound Juveniles 
Doubleday and Garden City Books 


DOUBLEDAY & CO.., INC. 
Institutional Department 
Garden City, New York 


By Courtesy of L. Sandsmark’ 
Ronan, Montana 
Representative 


SCHOOL AND CITY LIBRARY OUR PRICES | 
FREE CATALOGS.1ND GRADED LISTS ARE | 


The year 
significant as the year in which 
‘the. State Library Extension Com- 
Mission was established on a sound 


financial footing. 


The Commission is grateful to Dr. 
K. Ross Toole, Director of the 
Montana Historical Society, for his 
interest in the proposed bill to 
move the Commission headquarters to 
Helena where other state boards and 
commissions are located. Dr. Toole 
gave his approval to the construc- 
tion of a wing to his building for 
Commission headquarters, should 
money from the Land Grant Fund be 
made available for this purpose, 
and made many helpful suggestions 
to the Commission members regarding 
the preparation of the bill 
requesting the appropriation. 


Finally, : to the ‘librarians and to 
the friends of the library in the 
state, . the Commission says a 
sincere "thank you" for your fine 
help in a mission accomplished. 


Respectfully submitted, 
/s/. Kathleen Campbell 
Kathleen ‘Campbell 
For the Legislative Committee . 
‘of the Montana State 
Association 
Mrs. Sobn Marchi 
-Mrs. Peter Meloy | 
Mrs, Ruth Longworth 
Edmund Toomey 


Kathleen Campbell 
lire, Leo Graybill, Chairmen 


REPORT OF 
STATE LIBRARY 


EXTENSION . 
COMMISSION® 


1956-1957 will 


In June 1956, 


‘ 
| 


Congress passed, and resident 
Eissnhowsr signed, the Library 
Services Act, and each state was 
allotted $40,000 to begin the pro- 
-gram of extension of library service 
to rural areas. The wheeis of 
‘government move slowly, and it was 
not until March 19, 1957, that the 
Federal morey was deposited with 
the State Treasurer in Helena, 


Montana was ready. with a plan on 
demonstrations of federated library 
service in two areas of Western 
Montana. It seemed expedient to 
initiate the program in these areas 
while the Commission was still 
located in Missoula. A statewide 
meeting of the Library Development 
Committees was held in Great Falls 
‘on July 10, followed by several 
meetings of the librarians par- 
ticipating in the demonstrations. 


In October, state agency heads in- 
the Western stetes were summoned to. 
Sacramento for a conference with 


representatives from the Office of 
Education in Washington, D. C. 
Montana's plan was presented there 
and, with minor revisions to 
conform with regulations set up by 
the Department of Health, Education, 


and Welfare, was accepted in: 


February 1957. 


‘The Northwest Montana Federation of - 
Libraries Flathead and 


Lincoln Counties, with Mrs. Inez 
Herrig as coordinator. The Five 
Valleys Fedcration of Iibraries 
includes Ravaili, Sandars, Mineral, 

Lake, Missoula, and part of Powell 
Counties, vith veljn Swent as 
coordinator.. Ae carly as September, 
the Northwest Foeceration got under 
way with cooperative purchasing and 
processing of books. The Five 
‘Valleys Federation moved more 
slowly as it became apparent that 
the Federai funés would be delayed. 
‘Both rederatione are now functioning 


and will neeitomove along rapidly, 


‘since the $40,000 allotment must 


be encumbered or spent by July lst, 


Two bookmobiles have been purchased 
and will soon take to the road. 


In addition to receiving Federal 


funds, the Commission's 
request for the 1957-59 biennium 
passed with unexpected ease in the 
1957 Legislative Assembly. The 
Commission will now have, for the 
first time, a reasonably adequate 
operating budget. Phe appropriation 
provides $31,173 for each year of 
the bisnnium. Of this anount, 
$3,600 is earmarked to pay for 
library service for the  biind 
residents in the state. 


Less dramatic, but none the lers 
important are the establisnel 
routine services offered by the 
Commission to schools, libraries, 
and individuals throughout the 
state. Demands for such service 
continue to grow and expressions of 
appreciation from patrons are 
heartwarming. 


The Secretary returned to head- 
querters on July lst, following a 
leave-of=absence which culminated 
in an ‘M.S. degrea from the 
University: .of Illinois Library 
School, “le Director of Library 
Service, who had been in charge of 
Commission activities during ithe 
Secretary's absence, was then free 


to devote her time and attention to .- 


the Library Services program, field 
work, and public relations, 


The staff, except for part-time _ 

help, remained stable during most, 

of the years” 
Elien Torgrimson, Secretary 


Mrs. Catherine’ Chadwick, .. 
Director of Library Service 


Mrs, Florenal. Vinal, Circulation 
Librarian 


Fay McPherson, Office 


The Director of Library Service 
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resigned to take a position as 
Extension Librarian in Arizona, 
leaving Missoula at the end of 
March. Her position has not been 
filled. The Secretary has resigned, 
effective July lst, and Mrs. Ruth 
O. Longworth, Glacier County Li- 
brarian, has been appointed to that 
post. 


Respectfully submitted, 


Torgrimson, Secretary 


LIBRARY 


DEVELOPMENT 
COMMIT TEE 


Since the 1956 LIBRARY DEVELOPMENT 
report was presented to M.S.L.A., 
the Library Service Act has become 
a reality, the initial allotment of 
$40,000.00 has been received by 
M.S.L.E.C., and plans for its 
administration to further library 
service in the state developed. As 
soon as the Act became a law in 
1956, immediate action on the part 
of M.S.L.E.C. and librarians was 
necessary. With the Library 
Service Act as it pertains to 
Montana Libraries in mini, this 
Committee wishes to report the 
following developments in the state 
as of April 1, 1957: 


During late 1955 and early 1956 a 
consultant committee consisting 
of the Chairman of the M.S.L.A. 
Library Development Committee, 
the President of M.S,L.A., another 
Public Librarian, editor of the 
Montana Library Quarterly, 
Director of Library Service for 
M.S.L.E.C., and Chairman of 
M.S.L.E,C. studied and examined 
development plans which other 
states had formulated relative to 
possible Federal Service, and 


come to the conclusion that the 
answer for Montana might be area- 
wide service, notin huge regions, 
but in smaller groups, with each 
library keeping its own autonomy 
and authority. The main feature 
of the service might include 
centralized ordering, cataloging 
and processing of books, which 
would be owned .by the individual 
libraries but available for use 
in the region. 


On July 10, 1956, 18 librarians, 
directors, and trustees met in 
Great Falls to discuss the admin- 
istration of the additional 
service in Montana now that the 
Federal Services Act had been 
passed by Congress in June, After 
much discussion and many sugges~- 
tions during the day-long meeting, 
the general opinion was for area- 
wide service to be know as 
Federations of Libraries. The 
M.S.L.E.C. would have control of 
all funds and approve an area's 
plan, but it would be up to the 
area to carry it out with the 
Commission cooperating and 
assisting. 


From the work of the Consultant 
Committee during the year and the 
July meeting in Great Falls, a 
plan for Montana was evolved by 
M.S.L.E.C. On October 11-13, 
1956, Ellen Torgrimson, Secretary, 
and Mrs. Catherine Chadwick, 
Director of Library Service, rep- 
resented M.S.L.E.C. at a regional 
conference on the Library Service © 
Act held in Sacramento, California 
under the auspices of the Office 
of Education. At this meeting 
Montana's plan was highly com=- 
mended: for its simplicity and 
practicability, and approved in 
substance. No elaborate sit= 
uations will be set up in the 
state, so there is no danger of 
not being able to continue after 
a demonstration period on local 
funds, The whole program is 
designed to help libraries do a 


- 
‘ 


better job on their. ovm after a 
demonstration is 


The Montana Plan looked so 
* to some librarians in the state, 


that . long before any funds were 


“available, the libraries of 


Lincoln and Flathead counties set 
up the Northwest Montana Fed- 


‘eration of Libraries with head- 


quarters at the Lincoln County 
Library. and Inez Herrig as 
coordinator. Already books have 
been sent toeach of the libraries 
complete with catalog cards, 
Their pioneering spirit should 
prove.a challenge to other ten- 


tative Federations. 


The second group of pioneers is 
the Five Valleys Federation com- 
prising the counties of Granite, 
Lake, Mineral, Missoula, Sanders, 
Powell, and "Ravalli, with head- 
quarters at the Missoula County 
Library and Evelyn Swant coordi- 
nater. Books, completely 
processed, have just begun to go 
out to its libraries, 


Another group of counties - Teton, 
Chouteau, Cascade, Judith Basin, 
with possibly Pondera -- is 
considering a Federation to be 
known as the Traveling -Library 
Service, TLS, _ with headquarters 
at the Falls Public Library 
and coordinatcr to be Alma 
Jacobs. 


A fourth group, still in the 
planning stage, is Glacier, Toole, 
Liberty, with headquarters at the 
Glacier County Library, Ruth 
Longworth to be the coordinator. 


Gradually the counties of the 
state are teginning to study and 
discuss the merits of central- 
ized processing of books and 
additional services that will be 
received are to be used in putting 
Federations of Libraries into 
action, providing necessary cler- 
ical and professional assistance, 


travel expense - of directors to 
conferences, additional books and 
materials, and when practical, 
the use of bookmobile service. 


It is hoped that these Federations 


can continue on the local level 
when Federal Funds are no longer 
available. The possibilities for 


expanded library service under 


the present plan is limitless, 
However, some counties are not 
interested in the additional 
service and it is possible Montana 
may not have a 100% representation 


‘in the Federations, 


As of April 1, 1957, nine 
counties are functioning in two 
Federations, one Federation of 
five counties is in the planning 
stage, 12 counties have expressed 
desires to enter a Federation 
when one is set up or to act as 
headquarters for a Federation, 

twenty-five counties have not 
expressed opinions, and five 
counties have stated they are not 


Professional Work at Regular 
Prices - Prompt Service 


“TREASURE TROVE” BINDINGS 


Over 50 Years of Dependable 


interested in being members of a’: - the Federations of Libraries will 
Federation under i Federal’. be completed and in action before .. 


Service Act. another year passes. Intense —. 
education will be needed and li- 

Two counties have new buildings - brarians must take the initiative | 

Glacier County, with a head=. in their respective areas. ’ 

quarters building at Cut Bank and 

a branch at Browning, and Toole Respectfully submitted, 


County . with headquarters at 
Shelby. Whitefish is looking 
forward. to quarters in the new Mrs. Elsie Ekegren 


City Hall, for which the contract Mir. H. C. Davis 
was recently let. Mrs, Amy Patterson 
Mrs, Catherine Chadwick 
With this ‘review of the year's work ~ Mrs. Annabel Cowan 
in Library Development, this Mrs. Perl Coombs, Chairman 


committee hopes the ground work of Mr. Whitney Smith - 


STATUS OF MONTANA LIBRARIES. 
AS OF APRIL 1, 1957 
(WITH REGARD TO LIBRARY SERVICE ACT) 


Northwest Montana Federation of Libraries 2 counties 4 libraries 
Flathead County 
Flathead County Library 
Carnegie City Library, Kalispell 
Whitefish Public 
Lincoln County 
County Library 


Five Valleys Federation of Libraries 

Granite County 

Library not known 
Lake County 

Ronan Public 

Second library not known 
Mineral County 

County Library - Superior 
Missoula County 

City-County Library - Missoula 
Powell County 

No libraries 
Ravalli County 

Hamilton Public 

Darby Public 

Third library not known 
Sanders 

Thompson Falls Public 

Dixon Public 

Plains Public 

Fourth library not known 


7 counties 12 libraries 


~ 
| 
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Traveling Library Service Planning stage 5 counties 
Cascade County 
Chouteau " 
Judith Basin County 
Pondera County 
Teton County 
Counties that have expressed a desire to enter a Federation 12 counties 
Glacier County 
Toole 
Liberty " 


Custer 
Carter 
Powder River County 


Dawson 
Prairie 
Richland 


Valley 
Roosevelt 


Stillwater 
Counties with no plans to date or from whom no answerwasreceived 25 conical 

Beaverhead County 
Big Horn 
Blaine 

_. Broadwater 

Carbon 
Daniels 
Deer Lodge 
Fallon 

Garfield 

Golden Valley County 
Hill 
Jefferson 
Lewis and Clark County 
Madison 
Meagher 
Musselshell 
Park 
Petroleum 
Rosebud 
Sheridan 
Silver Bow _ -: 
Sweet Grass 
Treasure 
Wheatland. 
Wibaux 

Counties not interested in a Federation : 5 counties 

Fergus County 
Gallatin " 
McCone 
Phillips " 
Yellowstone County 


2 
: 


CONSTITUTION 


ARTICLE I 
NAME 
The name of this organization shall 
be the MONTANA STATE LIBRARY 
ASSOCIATION, 
ARTICLE II 
OBJ ECT 
The object of this Association shall 
be to promote library interests and 
development and raise standards of 
library service in Montana, 
ARTICLE III 
MEMBERSHIP 
Section 1: 
There shall be seven classes of 
members : Active, Associate, 
Life, Contributing, Institutional, 
Ex-officio, and Honorary. 


Section 2: 


ACTIVE MEMBERS. Any person actually 
or previously engaged in library 


work, or any graduate of an accred=- 
ited library school, may become an _ 
active member of this Association 
and be entitled to all its privileges 


upon payment of the dues as pro=- 


vided by the By-Laws, 
Section 3: 


ASSOCIATE MEMBERS. Any person 
interested in library work may be~- 
come an associate member upon pay- 
ment of the dues as provided in the 
By-Laws, and shall be entitled to 
all the privileges of this Associa- 
tion except the rightto vote and to 
hold office. 


Section 43 


LIFE MEMBERS. Any person eligible 
for active membership may become a 
life member upon payment of the dues 
as provided in the 


Section 53 


CONTRIBUTING MEMBERS. Any person or 
institution eligible for membership 
may become a contributing member 
upon payment of the dues as 
in the 


“Section: 6: 


- EX-OFFICIO MEMBERS. A library's 
“membership in this Association 
shall entitle the members of the 
governing board to be ex-officio 
members. 


Section 7: 


INSTITUTIONAL MEMBERS. Any 
institution or association engaged 
in dlibrary work or otherwise 
“. interested in library work, may 
become a member of this Association 
* upon payment of dues as provided in 
.-the By-Laws, 


Section 8: 


’ HONORARY MEMBERS. Upon. recommenda- 
tion of the executive board, the 
Association may, from time to time, 
elect honorary members’ who shall 
pay no dues but who shall _ be 
entitled to all the privileges of 
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this Association except the right 
to vote and to hold office. 


Section 9: .- 


MEMBERSHIP ELIGIBILITY. The 
executive:board of this Association 
shall pass on the eligibility of 
all applicants for membership, in 
accordance. with the provisions of 
the preceding sections of this 
article. 


Section 10: 


VOTING PRIVILEGES. Each active, 
life, contributing, and institu- 
tional member of the Association in 
good standing shall be entitled to 
all voting privileges. The 
governing board of each institu- 
tional member may have, through a 
delegated representative, one vote 
on all questions which come before 


the: Association. 


ARTICLE IV 
OFFICERS 
Section l: 


NUMBER OF OFFICERS. The officers 
of the Association shall be a 
president, a vice-president who 
shall be president-elect, a secre- 
tary, and atreasurer, The officers, 
together with the past president, 
the representative to PNLA and the 
representative to ALA, shall con- 
stitute the Executive Board. 


Section 2: 

TERM OF OFFICE, The term of office 
shall be one year or until new 
officers are elected, 

Section 3: 

DUTIES OF OFFICERS. 

a. The president shall perform the 


duties that usually pertain to 
that office. In addition to 


his regular duties he shall 
plan the program for the annual 
meeting and at that meeting he 
shall make a report to the 
members on the condition and 
affairs of the Association. 


b. The vice-president shall perform 
the duties that usually pertain 
.to that office, 


c. The secretary shall keep a 
record of the proceedings of 
the annual meeting and of the 
meetings of the Executive Board 
and shall perform such other 
duties as shall be assigned to 
him. 


dad. The treasurer shall keep a roll 
of members, shall notify de- 
linquent members of unpaid dues, 
shall receive all money, keeping 
an account thereof, pay all 
bills authorized by the Associ- 
etion or its Executive Board, 
preserve all official papers 
and vouchers, and make an 
annual report of all financial 
transactions, In addition, the 
treasurer shall serve as chair— 
man of the Membership Committee 
as hereinafter provided. 


ARTICLE V 
REGIONAL AND NATIONAL REPRESENTATION 
Section ls: 


REPRESENTATION IN THE  £PACIFIC 
NORTHWEST LIBRARY ASSOCIATION. A 
member of this Association, who is 
also a member of PNLA, shall be 
elected as a non-officer Board 
member of the PNLA for a term of 
two years, beginning of such term 
to coincide with that of the 
officers of PNLA, 


Section 2: 
REPRESENTATION IN THE AMERICAN 


LIBRARY ASSOCIATION. A member of 
this Association, who is also a 


member of ALA shall be elected as 
ALA Council representative for a 
term of four years, beginning of 
such term to coincide with that of 
the officers of ALA. 


Section 33 


BOARD MEMBER OF THE £PACIFIC 
NORTHWEST LIBRARY ASSOCIATION AND 
COUNCILOR OF THE AMERICAN LIBRARY 
ASSOCIATION, These members shall 
serve as representatives of the 
Montana State Library Association 
to these respective organizations 
and shall form a liaison to inter- 
pret the wishes and policies of the 
Montana State Library Association 
to these organizations, and of 
these organizations to the Montana 
State Library Association. They 
shall each submit a written report 
at the annual meeting. 


ARTICLE VI 
QUORUM 
Ten members shall constitute a 
quorum of the association for the 


transaction of business, 


ARTICLE VIT 


AMENDMENTS 


This Constitution may be amended at 
any regular meeting of the associa— 
tion by a two-thirds vote of those 
present and voting, provided that 
notice of the amendment shall have 
been given to all members of the 
Association at least three weeks 
prior to the meeting at which the 
vote is to be taken; or by ballot 
sent by mail recording a two-thirds 
vote from those returning ballots. 
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ARTICLE I 
NOMINATIONS AND ELECTIONS 
Section ls 


NOMINATING COMMITTEES, © The 
president shall appoint aNominating 
Committee of three (3) members at 
least six months before the annual 
meeting. 


Section 23 
CANDIDATES AND METHOD OF VOTING. 


he Committee shall nominate candi- 
dates for the several offices and 


shall present these to the members | 
im a ballot distributed by mail 


least six weeks before the annual 
mseting of the Association. The 
candidates receiving the highest 
number of votes shall be elected. 


Section 33 


ASSUMPTION OF OFFICE. The result 


of the election shall be announced . 


at the annual meeting and the new 
officers shall assume office June 
first (1). 
ARTICLE II 
YEAR 


The fiscal year of the association 
shall be June 1 to May 31. 


ARTICLE III 
DUES 


Annual dues shall be payable before 
July 1. Dues for active members 
shall be on ae sliding scale as 
follows: salaries under $2400, $1; 
salaries $2400-3499, $2; salaries 


BY- LAWS” 


$3600 or over, %3; associate 
members , $15 life members , 
$20; contributing members, $5; 
institutional members, $4. 


ARTICLE IV 
MEETINGS 
Section l: 


There shall be an annual meeting of 
the Association as hereinafter 
provided. Special meetings may be 
called by the Executive Board or by 
the president on request of six 
members of the Association. At 
least three weeks' notice of such 
special meetings shall be given, 
and only the business mentioned in 
the call shall be transacted. 


Section 2: 


The annual meeting of the 


Association shall be held sometime . 


during the first two weeks in May, 
the exact dates to be decided upon 
by January fifteenth of each year 
and announced in the next issue of 
the MONTANA LIBRARY QUARTERLY. 


Section 33 


There shall be a registration fee 
of $1 at the annual meeting, 


ARTICLE V 

COMMITTEES 
Section ls: 
STANDING COMMITTEES. The president 
shall appoint all standing com- 


mittees subject to the approval of 
the Executive Board. Each committee 
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shall consist of at least three 
members. There shall be the 
following standing committees: 


a. MEMBERSHIP. The treasurer shall 
be chairman of the membership 
committee and shall, together 
with his committee, endeavor to 
enlist a large  and- active 
membership in the Montana State 
Library Association. 


PUBLICITY. The publicity 
committee shall see that the 
association is represented in 
professional journals in the 
library field, and in news 
publications throughout the 


state; collect and assemble. 


examples. of publicity to be 
deposited with the Montana State 


Library Extension Commission | 


for circulation throughout the 
state for exhibit at Montana 
State Library 
meetings. 


Section 23 


SPECIAL COMMITTEES 


ae The president shall appoint a 
conference chairman and at 
least two (2) more members from 
the hostess city to assist the 
president in executing the 

_ program for the annual meeting. 


Association 


The president may, from time to 
time, appoint such other 
special committees as may seem 
desirable, 


Section 3: 


COMMITTEE: REPORTS. It shall be the 
duty of all standing and special 
committee chairmen to submit annual 
reports in writing at the annual 
meeting. If no annual meeting is 
held, reports shall be submitted to 
the president by May l. 


ARTICLE VI 
PARLIAMENTARY AUTHORITY 


The rules contained in "Robert's 
Rules of Order, revised" shall 
govern the Association in all cases 
in which they are applicable and in 
which they are not inconsistent 
with these By-Laws, 


ARTICLE VII 

AMENDMENT 
These By-Laws may be amended by a. 
two-thirds vote. of those present 


and voting at any meeting of the _ 
association, 


HH 


As part of a nation-wide effort to 
interest more students in profes- 
Sional librarianship, a $500 H. W. 
Wilson Company scholarship fund has 
been awarded to the University of 
Washington School of Librarianship, 
Dr. Irving Lieberman, director of 
the school, reported today. 


During the next three years, the 
school will receive one $500 grant 
from the company. 


Dr. Lieberman said the method of 


using the University's grant has 
not yet been determined, The 
entire amount may be given to one 
applicant interested in a career in 
librarianship, or it may be divided 
into smaller grants to more than 
one student. 


The final date for applying for the 
grant is July 1. All applicants 
must be acceptable for admission 
to the University's School of 
Librarianship. 


NEW GUIDANCE ON BOOKS 
FOR YOUNG PEOPLE 


BOOK BAIT*--(to be 
June)--is an approach io young 
people's reading which does just 
what its name suggests. A series 
of studies of the adult books which 
have the greatest appeal for young 
people, it shows in detail how each 
title studied can serve to catch 
and hold the teen-ager's interest, 


published in 


which 


and lead him into broad and rich 
reading experiences. 


The nearly 100 titles presented in 
the book were chosen by the author, 
Elinor Walker, in cooperation with 
some of the country's leading young 
people's librarians, 


To help busy librarians, Miss 
Walker gives in effect a complete 
book review for each title. In 
addition, she. indicates how each 
book may be used to enrich the 
young person's reaiing, the titles 
that are likely to have similar 
appeal, the specific qualities 
in practice have made it 
attractive to young people. Ample 


‘material for book talks and indi- 


vidual reader guidance is included, 
and for each title the ctrong 
points as well as the weaknesses 
are indicated. 


While not limited to "classics", 
the books Miss Walker treats are 
likely to be on the shelves of most 
libraries—-even those which do not 
have a young people's collection as 
such, and the specialized librarian 
to go with it, The book will, 
undoubtedly be widely usea by 
public and school libraries. 


A former young people's editor of 
The Booklist, Elinor Walker is well 


“equipped for the job she has under- 


taken. She is an experienced 


‘teacher and former young people's 


librarian of the 
Library. 


St. Paul Public 
Currently, she is in 
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charge of work with young people at 
the Carnegie Library in Pittsburgh. 


Publication by the American Library 
Association of promotional materials 
on the revised standards for public 
libraries, Public Library Service, 
Signalizes the opening of a nation- 
wide campaign to gain widespread 
public understanding of the study. 


In a special message to librarians, 
John T, Eastlick, (Denver, Colorado, 
Public Library, ) Presicent of the 
ALA Public Libraries Division 
called for 
promotion of the new standards and 
Saids 


‘he comprehensive revision of 
standards for public libraries, 
Public Library Service, has been 
sharacterized as the most important 
contribution in a generation toward 
improvement of America's public 
libraries, It represents the 
combined thinkingof many librarians 
eveeit sets forth the library 
eystem idea, opening the way to 
achieving better library services 
in all types of communities....it 
holds exciting potentialities as an 
instrument for rallying greater 
support for public libraries. 
Surely ali these attributes 
challenge the best efforts of li- 
brarians to promote widespread 
understanding of the ideas, 
principles, and standards presented 
in Public Library Service in every 
community." 


The materials include: How About 
Your Public Library?, an 68-page 
leaflet on needs and stancards of 
library service, for distribution 
by state agencies, libraries, and 
community groups; A Plan for Better 
Library Services, a 16-page abridg- 
ment of Public Library Service, to 
introduce the public to basic goals 
of improved services; and a 24-page 
Discussion Manual for library or 


community groups studying Public 
Library Service. A film strip 
for later availability is being 
considered. 


The overall promotion plan calls 
for making librarians and friends 
of libraries throughout the cointry 
thoroughly familiar with Public 
Library Service. at state and com- 
munity levels before publicity to 
national "opinion molders" goes 
forward from ALA Headquarters, 
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Natalie Sliepcevich has been 
appointed librarian of the Hearst 
Free Library, Anaconda, succeeding 
Florence E. Catlin. 


Ellen Torgrimson who has been 
Secretary of the Montana Stats 
Library Extension Commission since 
its beginning, has resigned, effec-— 
tive July lst to assume the 
position of reference librarian at 
the Rochester (Minnesota) Public 
Library. 
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Mirs. Ruth O. Longworth has resigned 
as Librarian of the Glacier County 
Library effective June lst to join 
the Montana State Library Extension 
Commission staff. She will take 
over the duties of Secretary of the 
Commission on July ist. 


SAY YOU SAW IT 
IN THE 
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Dear Conference Member: 


Your planning committee for the Montana State Library Association Meeting at 
Butte appreciated the good attendance and encouraging participation at the 
meeting. We feel that you may have found some parts of the program more 
interesting and beneficial than others. Next year's committee will want to 
keep this in mind as they build the program for next year. 


Will you fill in the spaces below with your comments and return this sheet? 


What features on the program were most interesting and helpful to you? 


How can you personally make use of any special bit of information submitted? 


What suggestions do you have for next year? 


| 


